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THE ROAD WE'VE TRAVELLED TOGETHER

March 23
Non-essential
businesses closed

March 14
COVID-19 Command
Center established

March 10

State of Emergency
declared

Massachusetts has been one of the hardest hit states in the U.S., with over
86,000 confirmed cases and 5,700 deaths through May 17, 2020.

On March 23, 2020 Governor Baker issued an executive order closing all
non-essential businesses across the Commonwealth in order to reduce the
transmission of COVID-19.

In combatting COVID-19, the Baker-Polito administration has:

A In partnership with healthcare providers and municipalities, conducted
more than 460,000 COVID-19 tests, making Massachusetts a top-5 per
capita tester

A Launched a national model for contact tracing

April 28

May 18th
Reopening
announcement

Business closures
extended

Number of confirmed COVID-19 cases,
per 100k population (thousands)
As of 5/12/2020

New York
New Jersey
Massachusetts
Rhode Island
Connecticut

District of Columbia

Delaware
A Committed over $1 billion in funding to support our health care system n
Louisiana
A Distributed more than 10.5 million pieces of personal protective lllinois
equipment
quip Maryland
US Average
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GETTING STARTED ON THE PATH TO REOPENING

On April 28, Governor Baker formed the Reopening Advisory Board, chaired by Lieutenant Governor Karyn Polito
and Secretary of Housing and Economic Development Mike Kennealy, and comprised of representatives from the
business community, public health officials, and municipal leaders from across the Commonwealth.

In crafting this report, the Reopening Advisory Board and other state officials:

A Heard testimony from more than 75 business associations, labor unions, non-profits, and community coalitions
that collectively represent more than 112,000 businesses and more than 2,000,000 employees

A Received and reviewed more than 4,600 written submissions from associations, businesses, and residents

A Engaged stakeholders and analyzed information in over 45 hours of Zoom meetings over the past 20 days
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WORKING TOGETHER TO REOPEN

Until a treatment or vaccine for COVID-19 is available, life will not return to normal. We each have a collective
responsibility to ensure that reopening proceeds smoothly and safely. Everyone must follow public health
directives and use common sense to protect yourself, your family, your neighbors, and vulnerable populations
across the Commonwealth.

Individuals o

Employers

A Cover your face

A Wash your hands

A Socially distance

A Be vigilant for symptoms
A Stay home if you feel sick

Set business practices that
adhere to the Mandatory

. Workplace Safety Standards
. and Sector-Specific Protocols
. for your industry

Working
Together to

Reopen
Abide by employer practices
that adhere to the mandatory

safety standards and sector
specific protocols

Government °®

A Set standards in the
interest of public health

A Invest in necessary
capabilities

A Communicate to and
educate the public

A Regularly track and
report COVID-19 data

A Expand testing capacity
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Health system

Monitor progression to ensure
sufficient system capacity to meet
needs

+
(R RN
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REOPENING WILL BE DRIVEN BY PUBLIC HEALTH DATA

A Key public health metrics will
determine if and when it is
appropriate to proceed through
reopening phases

A Public health data trends
indicating significant increases
in viral transmission could result
in returning to prior phases or
closing sectors of the economy

7-day avg. of
positive test
results, by date
patient tested (%)

3-day avg. of
hospitalizations
(000s)

# hospitals
using ICU
surge
capacity

% decrease
from 4/15
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Source: MA COVID Command Center, May 2020
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MASSACHUSETTS TESTING & TRACING STRATEGY

Summary of daily testing estimates by population

Test: Increase testing o e — Svmptomati o
capacity and number of Key: . 1agnostic — symplomatic Diagnostic — Close contacts 1 _: Surge / Surveillance Under utilized lab capacity

symptomatic individuals / close

. contacts in high-risk congregate
Trace: Trace all contacts settings (e g., nursing facilities,

of people with COVID-19 residential group homes)

to ensure safe quarantine * Lab capacity to process an
additional 20,000 tests

= Diagnostic testing available for
individuals in high-risk
congregate settings, health
care workers, and front line
workers
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REOPENING MASSACHUSETTS  Allpublic health criteria included in this document are subject to change. As research and data on this novel coronavirus continue to develop, this 6
plan can and will be updated to reflect the latest science and data




REOPENING WILL BE DRIVEN BY PUBLIC HEALTH DATA
Dashboard of public health indicators

A Starting on May 18, the COVID-19 Command Center will give updates on six key public health indicators

A Before and during reopening, these metrics must continue to show progress

Below is the status as of May 18, 2020:

Indicator Status

Q COVID-19 positive test rate Q
9 Number of individuals who died from COVID-19

e Number of patients with COVID-19 in hospitals

e Testing capacity

e Contact tracing capabilities

O
O
e Healthcare system readiness O Le.g.end
O
O
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REOPENING AND FIGHTING COVID-19

As we reopen the Massachusetts economy, the Baker-Polito administration will provide guidance that each
sector, industry, and business must follow:

-~ J
aaia =5
Social guidance Business guidance
General social guidance Mandatory Workplace Safety Standards
Guidance all individuals must follow to reduce New standards for all workplaces that are designed to
the risk of new COVID-19 transmission: reduce the risk of new COVID-19 transmission to

A Cover your face employees and customers

Wash your hands Sector-Specific Protocols and best practices
Socially distance Additional safety standards and recommended best
practices to reduce the risk of new COVID-19

_ _ transmission in specific industries (e.g. restaurants,
Stay home |f yOU feel S|Ck Construction’ etc)

Be vigilant for symptoms

T T To o
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REOPENING AND FIGHTING COVID-19

On May 18, the Baker-Polito administration issued the Safer At Home Advisory:

Cover 1T Wash 1 Distance 1 Vigilance What Safer At Home Means

A Only leave home for health care, permitted

V People over the age of 65 and people who have work, shopping, and outdoor activities

underlying health conditions i who are at high

risk for COVID-19 1 should continue to stay A When going to the pharmacy ask if you can fill
home except for essential errands such as your prescriptions for 90 days if possible; for
going to the grocery store and to attend to some medications this is not allowed. If you are
healthcare needs at high-risk, try to use a mail-order service
V All residents are advised to leave home only A Dondot participate in cl ose
for healthcare, worship and permitted work, as pick-up sports games
shoppl.ng, and outdoor activities _ A Use remote modes of communication like phone
VAl residents are REQUIRED to cover their face or video chat instead of visiting friends or family
when they cannot maintain six feet of social who are high risk for COVID-19

distance in public _ _—_ : :
A Refrain from visiting nursing homes, skilled

V All residents are advised to wash their hands nursing facilities, or other residential care
frequently for at least 20 seconds with soapy settings
water

_ _ . _ A Parents should limit play dates for children
V All residents are advised to be vigilant, monitor

for symptoms and stay home if you feel sick
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REOPENING AND FIGHTING COVID-19

Mandatory Workplace Safety Standards for reopening
All businesses and activities, as they reopen, must meet the following minimum safety standards:

Social Distancing A All persons, including employees, customers, and vendors should remain at least six feet apart to
the greatest extent possible, both inside and outside workplaces

AEstablish protocols to ensure that employees can practice adequate social distancing
A Provide signage for safe social distancing
ARequire face coverings or masks for all employees

Hygiene Protocols AProvide hand washing capabilities throughout the workplace
AEnsure frequent hand washing and ensure adequate supplies

AProvide regular sanitization of high touch areas, such as workstations, equipment, screens,
doorknobs, restrooms throughout work site

Staffing and AProvide training for employees regarding the social distancing and hygiene protocols
Operations AEmployees who are displaying COVID-19-like symptoms do not report to work
AEstablish a plan for employees getting ill from COVID-19 at work, and a return-to-work plan
Cleaning and AEstablish and maintain cleaning protocols specific to the business
Disinfecting AWhen an active employee is diagnosed with COVID-19, cleaning and disinfecting must be
performed

ADisinfection of all common surfaces must take place at intervals appropriate to said workplace

Note: Businesses operating to provide Essential Services, as defined in the Governor's March 23, 2020 Executive Order, updated on March 31,
April 28 and May 15, may remain open and have until May 25, 2020 to comply with these mandatory safety standards.
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REOPENING AND FIGHTING COVID-19

Sector-Specific Protocols and best practices

The Baker-Polito administration has developed specific guidance so that each industry reopens as safely as possible. Businesses
are expected to implement these protocols in addition to the more general Mandatory Workplace Safety Standards.

As of May 18, materials for the sectors eligible to open in the first phase of reopening are included on the mass.gov/reopening.
Guidance for sectors opening in later phases will be posted online in advance of those phases. Each sector will have access to:

Sector Checklist

MANUF ACTURING Sector CI rcular
MA Safety Standards

Mandatory safety standards Checklist developed to serve

and recommended best as guidance for employers
practices in social distancing, and businesses of all sizes as

hygiene protocols, they adjust operations to
staffing/operations, and address worker and customer
cleaning/disinfecting for each safety.

sector.

Note: Businesses operating to provide Essential Services, as defined in the Governor's March 23, 2020 Executive Order, updated on March 31,
Apr il 28 and May 15, may remain open and have until May fdbficable.0 20 t o co
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