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INTRODUCTION

Nobody eoerwmteshzstorym tho fzrstporson .

R Howeoor thzs IS reolly EREE -
B P the story of two famzlzes the Acushnet Fomzly ond the
o YoungFomzly They were closely connected, and since ‘I was there
| I am tokmg the lzbon‘y of wrztmg much of this in first person
I t zs oery eosy for me Lo talk obout the Acushnet story
My lzfe forooer forty yoors was completely A |
| dommoted by and very close toour
compooy ond our wonderfu

people . o




| megooomome

" This hiétdry is also the story of a man who, in my 'oijiﬁion, was a real entrepréb.eur_ T

- my dad - Philip E. Young. So first I would like to tell you a-l_ittl‘gabpuﬁ;h_i&m._i- e

- Phil Young was born on December 1, 1885 in Dorchester, Massachusetts to the =
Reverend George H. Young and his second wife, Elizabeth Endicott Young. They also
. had a daughter, Eleanor Young Guild. The family shortly thereafter moved to Dedham,
-Massachusetts where the Reverend Young was the Unitarian minister for many years.

_ I often‘as.ked-about.the genealogy of the Young family. My Déd__alwajzs said that his- o
- grandfather was a horse thief, and I would be well advised not to go back any further =~ =
thanthat. =~ o e T T

'Ph_ﬂ Youhg étté{nd:ed 'pﬁlﬁl'icisc'hbdls“in .D'e.d'h'.am,'as‘dia Edith Bﬁlkléy A_Ihes; Who_livéd [

" only about a quarter of a mile away from the Youngs. They were childhood sweethearts

- and married in 1910. The marriage produced two children - Edith Endicott Young in -

- 1912 (Mrs. David H. Harris) and me, Richard B. Young, in 1916. -

- Phi.l went on to Massadhﬁéetfs'lnstitute of Téchnology',- a.nd graduated with a degree in
mechanical engineering. His first job, and his introduction to the rubber busiress, was
at Goodyear Tire and Rubber Company in Akron, Ohio. Goodyear then was much

‘smaller than _'ACu_shngt 1s 'now_.,:_and'they were just about bankrup_t. L

- Before telling you about'his _caréer, I feel I should tell you a liftle_ abbut his character- -
.~ istics as [ observed them. He was strong and a good athlete. He had innate curiesity and
alot of drive. L DTSR e T Tnate cris Ty and

I always remember two comments he made to me:
(1.) “There is always a reason for everything.” | o o
- (2.) “Nobody ever gets something for nothing without somebody else getting nothing
: for something.” ~ - . SRR




- He had great engineering ability and an imagination that led him to create things that
nobody else had thought of. He was an inventor and loved to figure out how things ‘
worked. I remember a salhng companion who had watched him repairing things on the
hoat and commented: “If it doesn’t work, he will take it apart to find out why, and if it

- does Work he w1ll take it apart to fmd out what makes it work ”

And he was 1nnovat1ve He Would not he51tate to try somethlng brand new even if
everybody told him it wouldn't work - it usually did. He had a complete shop in his
cellar at 8 Fort Street, Fairhaven, with equipment for both woodworking and metal.
working. He spent a great deal of time there developmg gadgets and products for the '

company. - SRR ‘ |

- He had great “human relat1ons 1nst1ncts He could recogmze good and capable people
-and somehow got them working enthusiastically with him. He used to tell me that any

damn fool.could collect buildings, machinery and money, but the really successful one

E would be the one who found good people and stlmulated them to work together asa
- team toward a common goal o R _

S : 'He was an av1d golfer but even more an enthuSIaStlc sallor Everybody in the company':E o
L called h1m “Sklpper e : . . R

" He and rny mother had a wonderful relat1onsh1p They were very c:lose and she helped
him in whatever he wanted to do. She spent hours in the cellar shop, readmg to him
while he worked on his projects. She went sailing with him on his beloved schooner,
the ‘‘Black Arrow.” She ]omed the cruises to Maine and Nova Scotia and accornpamed
hlrn on many weekend sazls o :




_ 'Followmg hIS death the Apco Famﬂy who Worked W1th Slupper placed a bronze plaque I
L W1th his llkeness in the plant The capt1on read _ o

In Memory Ofthlzp E Young

: o - 1885-1955 e |
Known To Those Who Worked Wzth Him As
' “SKIPPER” |
- His Human Engmemng Was Tops
| Dedzcated By H:s Fellow Workers o
o AtAcushnetProcess I S
April1956

: _- ~TheS ar the Busmess

Let's look at cond1tlons when Phil Young Went to Work for Goodyear in 1910 The

- automotive business was.in its infancy, and even though Goodyear was the major

o supplier of tires, there weren’t many cars to need them W1th1n a year he was the o
_mght supermtendent ot all of Goodyear Y plants . s L

CAll of the natural rubber in those days came from the Amazon Valley in Brazll The '
‘natives would only go into the jungle to tap the trees when they needed the money.
‘The supply was very undependable, and the price was hlgh $3. OO a pound (and that
'1s when $3 00 was $3 00') And'the. quahty was awful .




o After collectron the sap of the rubber tree was poured into large wooden vats Since an-
acid was needed to coagulate the rubber, the natives would stand around the vat and
urinate into it. (It smelled that way, too!) Then the coagulated rubber was smoked over
a fire on a big stick which was rotated by hand while the rubber was poured over 1t
The sticks were removed and the rubber was shlpped in these large balls :

S1nce rubber was- sold by the pound the nat1ves would sometlmes put objects into the |
ball to increase its weight - stones, old: tools and pieces of metal. Goodyear was havmg
real problems gett1ng an adequate supply of good quahty rubber .

My dad and a Goodyear chem1st named Frank Peabody got thlnkmg about a shrub that "

grows in Mexico called Guayule. The sap of the Guayule was very similar to that of the = -

rubber tree, except that it contained a very high amount of resin. The two worked in the
laboratory and developed a process to remove the resin. They thought they had the '
- answer to Goodyear S rubber problems L

,'_They took the1r 1deas to P W thchﬁeld then the pre31dent L1tchf1eld was very

- interested, but finally came to the conclusmn that Goodyear's financial COI’ldlthIl was -

5 such that they couldn t afford the 1nvestment necessary to make rubber that way

Peabody and Young then began to dream of startmg the1r own bus1ness to Supply thIS B
new rubber to all of the industry. The one insurmountable problem was that they also
had no money. My Dad had a fratermty brother from M.LT. named Allen Weeks. Allen .
‘was from a wealthy famlly hvmg in Marlon Massachusetts and he had not yet gone to o
work. N i . _ .

".""'They tried to convince Allen that he should join them and put some money mto ao

somewhere in the Buzzards Bay area so he could sa11

~business in'Akron so they would be close to the rubber companies. However, Allen. had a' _' S S
~-36-foot boat and loved to sail. He was interested, but only if the company was Iocated T e



o consultant to the Republrc Rubber Company

[ ThlS then 18 how they got started, and Why we are in the New Bedford area; They
- formed a partnership on March 10, 1910 called Peabody, Young and Weeks. This'
‘partnership was succeeded by a new partnershlp of the same name Whlch wasa’.

X Next they went to the Chamber of Commerce and the mayor for help in fmdmg a ‘
building in which to put this fledgling enterprise. The stuffy old gentlemen reared back
in their seats and said, “Not by a damn sight - this is a cotton textile town, and we Wlll. L
“do everythmg in our power to keep you out of New Bedford TR e

~ Oneof the locations seriously cons1dered and enthusmstlcally promoted by Allen Weeks
-~ was on Palmer’s Island in the middle of New Bedford harbor. With the plant there, he

o : Would be able to tie up h1s boat alongsrde the offlce and sall to hls heart s content

o After much searchlng, the boys found an abandoned two story bulldmg in Acushnet

o that had belonged to the B.F. Smith Company. This is how the name of our company -
- became the Acushnet Process Company named for the town and the process of :
- deresmatmg the Guayule ' s o S

B ;They bought the bulldmg, and erected a bo1ler room and a lean to shed to handle the

o washing equipment. They installed a cross compound 150 horsepower steam engine

that drove a shaft under floor level to supply power to the mill line and the washing
equipment. An old shed at the back of the lot was flxed up as an offlce and sh1pp1ng
~room. I IR e S ,

‘Miss Flora M Leary became the f1rst Iady to JOlIl us. She took care of the offlce work

" The office furniture consisted of soap hoxes for chairs and dry goods boxes for desks.

After her marriage she was known to everyone-as Mrs. Stewart - and eventually
became assistant treasurer and office ‘manager of the company. She ruled her domain
' w1th an iron fist for over forty years but everybody assoc1ated w1th her loved her '

' A plcture of all Acushnet Process employees 1n 1912 15 shown in the center page spread.




. The Earl Days

| So the}r Were off and runnlng' The deresmatlon of Guayule was successful and the o
_ :product was shipped to the big tiré companies in Akron. Then disaster struck! There
was a war in Mexico in 1912, and no more Guayule So they were out of business, and

- more mnovatlon and courage was needed

| should mentlon here that Skrpper was a great klte ﬂyer and when bnsmess was slow

he would devote more time to this hobby. He made an eight-foot box kite in his cellar

and got miles of tire cord from Fisk Rubber Company (which then had a tire cord plant -

- in New Bedford). He would come into the office, look for mail and, finding none, would .
fly this kite from the yard outside his office. When it was way up, he would go back -

1n31de call my motheri 1n Falrhaven and ask her 1f she could see 1t _ o

o Next they trled to. change the process to deresmate a substance called Pontlanak which

) . ylelded only 7% usable rubber. They adapted équipment to this new process only to find: -
‘that the price of rubber had dropped from $3.05 per pound to $1.50. It was no longer T

s profltable to deresmate the Pontlanak and operatlons were d1scont1nued in 1914

hi Then they went back to Akron to take a look at the tlre Industry They found that trres 1

. ~‘were being built up by hand from sheets or strlps of unvulcanized rubber impregnated "

with cotton fabric. After the tire was built up, the remaining ends of material were B
trlrnrned off by kmfe and many tons of th1s scrap rubber and fabrlc were be1ng dumped.__ B

They experlmented Wlth thls scrap materlal and found that a usable unvulcamzed
- rubber material could be made by soaking the scrap in large wooden tubs filled w1th

- . sulfuric acid, and then processing it on the mills and washers. So for years, all the tire. .

:'”,_;'compames in’ Akron’ shlpped their scrap back to Acushnet and the processed materral
__-f_‘was sold back to them : R - e



.By 191.-6_3, Frank Péabody and Allen 'Wéeks had left fhé.' c.c‘mipa_ny.and Richard A. '__I.‘erhﬁ'n'é:_"f‘ o
- had joined us as plant manager. They were no longer a partnership, buta . .- .«
‘Massachusetts corporation - The Acushnet Process Company: Mr. Lothar Weber joingd AN

‘us as a chemist and became our treasurer. My uncle, George B. Ames, joined the Do
corporation following his service in World War I~ oo iy

In the meantime, Slfipper' had invented a machine known as Young’s Four Roll Washer
which greatly improved the product. This machine was patented, then licensed to and
- built by the Birmingham Iron Foundry, later known as Farrell Birming_ha_m._ Young’s

‘Four Roll Washer was Wide_ly used throughout the rubber industry. . |

By 1917, 'us'ing the' four f_oll-\:zv.asher and a beéte_f pfocess,'_théy wére abl_é-to Salyége the e |
-cotton as well as the rubber. This beater_-washer.procedure,called friction, looked so. | o
‘promising that a p_lar_lt' was set up at the B,u'_sh_Terr_ninaI_in_New York to further develop: - -

theprocess. -~ .

-T_hé company was 'chahged from a Mélésachﬂsétt_s"'corpdrétion toaN eW_‘York. : »
corporation and Mr. J.K. Mitchell became the president. Palmer Rubber Company's old =

- plant in Palmer, Massachusetts was bought to handle the anticipat_éd volume. Mr.

‘Mitchell and his associates put up the money for these expansions, and Mr. Mitchell
= bec_amg_ the largest shareholder in the A_cu_shnet Process Company, - ' :

~The World War 1 armistice came before the plant really got going, however. By this
time, management had decided to continue the development of the Acushnet plant and
additional buildings were built to make room for the new friction process. The first
section of the three-story plant at Plant A was built - two stories high and 60’ x 60"..
(In a series of expansions over the years, it-was increased to 60’ x 166’ and three
stories high.) L RN SR B

_ _The Acushnet Process Colﬁpan”y became the largest reclaimer of uncured friction m the -
~country, and scrap was sent to us from all over the United States and Canada for
reclaiming. L T B N o



~ As a result of their supplying money to help us purchase equipment, the Fisk Rubber
~ Company owned 10% of Acushnet Process, and the B.F. Goodrich Company owned 35%.
- Mr. J.K. Mitchell owned another 35%, and the Young family only 6%. The company
’changed back toa Massachusetts corporatlon on December 12, 1921 .

' You should know the story about rubber trees Whlch were all in the Amazon Valley A
‘botanist from Kew Gardens in London decided to take back some seeds of Brazilian
rubber trees to see if they could be grown in greenhouses. It was successful. Then.
‘someone decided to see if some of the resulting seeds could be grown in the tropical -
climates in the Far East. This was the start of the rubber plantations in Malaysm .
Indonesia, Java, and other far eastern countries. Now, instead of natives going into the
jungles fo get the rubber sap, hundreds of thousands of acres of these plantations = _
provided easy and efficient collection. The processing of rubber was also improved and -

‘ ‘-mechanized ‘ The rubber’ was of excellent quality, and was sh.ippEd in bales of smoked sheets. -

- The cost of rubber dropped dramattcalhr as the suppl}r 1ncreased and quahty unproved

. Since tire manufactiirers could buy new rubber at lower prices, the demand for the re-
2. ¢ claimed friction began to drop. Management could see that they were going to have to make
-'sorne changes or go out of busmess Rubber eventua]ly got down to three cents a pound )

. Changmg Course Agarn The Start of he Rubber D'vis'on
| By 1922, it was time to scramble agaln and come up W1th somethmg dtfferent to rnakeT
What courageI o : . _

At was decided to'die out shapes from uncured sheets, fold them over forms and cement -

,_.f‘_lnﬂatable toys = turtles dolls, toy boats teddy bears etc '

“e"already had the n:uiis and calendars to make thtn sheet uncured rubber compounds R

" them together to make objects that could be inflated. Usmg this method, they made - ) S



While this business was fairly successful, it became obvious that much better products -
- could be made by molding rather.than building up uncured material by hand. So they . o
- bought some presses and started a shop to make their ownmolds. - oo e

- When molding rubber parts seemed to be successful, they decided that they should look -
for products that might have good volume and be sold more easily. . S e
~ The decision was made in 1924 to get into drug sundries. To head up this new business,
‘we hired Mr. Everett C. Hilton who had been with Tyer Rubber Company in Andover -
~and was experienced in making drug sundries. I remember well when Mr. Hilton joined
- us because he gave me a large #3 Erector Set, which I prized highly. I was only eight .
yearsold at the time. =~ .0~ oo e o e

Shortly thereafter, we were set up to make and sell things like hot water bottles, enema
~ bags, douche bags, bulbs for atomizers, ear syringes, etc. We even made an accordian- . -
pleated douche bag which could be folded up to put in a lady’s purse - called the Dainty

In the mid-twenties, Skipper, who loved to sail, thought up the idea of making hollow, -
hard-rubber toy boats. Uncured sheet stock for hard rubber was laid inside the mold,.-
and a blowing agent dropped in. When the heated mold was closed, the blowing agent
pushed the rubber out against the mold. The hull was hollow, and the thickness of the
walls was only about 1/8". This made a toy boat that was much lighter than any = -
‘wooden model and that could be ballasted in proportion to areal boat. As a result, they -
could sail circles around any other model sailing boats. Pictures in the center spread o
. show part of the catalog that was put out. In addition, there was a 36" sloop (that was a
beauty) and a 24" motor boat powered by a spring-driven motor. R



The model boat hne was enthusmstlcally recewed but we really didn't have the
* marketing channels to sell and distribute them. In New York there was an outfit called -
H.E. Boucher that had a worldwide reputation as being the largest distributor of models + =~ - - . -
of all kinds. Boucher handled model trains, model stage coaches, model furniture~anda. o
- line of model boats. This seemed like a natural, 50 Sklpper convmced Boucher that they e
I should dlstrlbute the Acushnet hne of boats. = = R - .

) Boucher was so enthu51ast1c about the model boat 11ne that he wanted to be assured he
would be the only distributor. To accomplish this, he decided to buy the molds with the

- understanding that Acushnet would mold the hulls and he would do the rigging and
selhng of the flmshed product He agreed to pay us $30 000 for the molds

~ ‘And then the Great Depressmn of 1929 came along Before he d paid: for the rnolds _
~** Boucher went “belly up” and out of business. One of his assets, though, was the Chm ST R
" "Chin - a 50-foct power cruiser that looked pretty good to Sklpper In 1932, he arranged to oo
.~ take over the Chin Chin in payment for the bad debt ThlS 18 how the company came to "'
E ownltsflrstboat R _ o _ -

‘. o . --, N ‘

- Excerpts From Barly Directors' Meetmgs |
; While these excerpts from the mlnutes of early dlrectors meetings are by no means
e complete they do glve a good 1nd1catlon of the progress or lack of it. -

- _:"'.'__Record shows common stock ownershlp of Massachusetts Acushnet Company in 1921

- Fisk Rubber Company ..... s, 1000 shares .......... T S Customer R
. H.G.Day..... el i 180 ShArES L e, ..... Employee
. PE.Young ............ e 540 shares........ PR viiie. .00 My Dad
EB.Young ...l ...90shares..........ooeeee L ' ..'...'..._....MyMother
- JB.Lowman............. e ...180 shares.................. SO Employee




E LE. Weber. i

‘510sharés...'...'...._;.....;..',.'.'..'..'.-.._.'...Employée -

. RA Terhune............. veeevoeni.. 360 shares........ R ....Employee
- JKMitchell.............0.0.. ... 3335 shares cvteeaenis....... Investor and President =~
 Louise Wright ....... e e -:270shares..............0...... Widow of Employee .
.. - B.F. Goodrich Co. sereeeesien . 3025 shares L .2 Customer”
- Alan N, Mann ceieeeieeri ioilu 20710 shares .-.‘.;....3'.'.'...'.‘;.'...'.'..Our_'PatentAt't'ornéY
Total............ e SUTTO 10000 shares I AR S

Record of 10/23/1922 shbws feclaiming tire scrap no longer profjtablé. Deéision_ totry
~and get into some other branch of the rubber business. Decided to make inflatable toys.
- Used mills and calenders to make sheet goods, and _t_hen built up inflatable toys.

- 4/10/'23 directors’ meetiﬁg,favbfably' Viéwed thé'first 'sampl‘é of a hard-iﬁbber toy boat -

the company was proposing to make. Also decided to c_h,ange from coal to oil for fuelto .-~ - o

' save money. .

- 5/22/1925 record shoWs that salv'aging the fabric removed from tire friction wés no _
longer profitable. Reclaiming partially cured friction was still profitable, but the volume -
- was low. While the financial condition of the company was still sound, it was decided to

try and retire the preferred stock at $75.00 a share. = |

Auditors’ report shows that profit for year 1925 was $217,118.74. |

1/13/°26 repdrt shows that s_undry department, \ifhich‘ had been started in 1924, was
profitable. Mr. Young's salary as president was increased to $5000 per year. $100,000 of
. preferred stock had been retired. = R ; Sl
7/17/°26 Lothar E. Weber died - he had been with the .company since 1913. He had béeﬁ
a director, treasurer, and clerk'. Ll IR LT '

Met LB. Kleinert at Rﬁb_bei‘ Manufacturers Association drug sundries division. Kleinert .
- making caps as we used to make toys. Kleinert wanted to buy molded bathing caps.




| 1927 Klelnert put up $80 000 for 28% 1nterest in company, and put two dtrectors on .
Acushnet s board. (They were with us until 1964. ) _

' 3/8/ 97 record shows ownership: . SR - o -
FlskRubherCOmpany ...;.....;.'..'...873shares ..... itieieieiiereieiiienn..... Customer

PE.Young .............. ivieee.... 1951 shares..........oo...s e ...MyDad
EB.Young .............. e oo.......90shares................. P My Mother
E.C. Hilton' .......... iy v....100shares......... ..., Head of Sundry Dept.
Geo. B. Ames ...... S, c..50shares.......... o e Employee - -
- LB. Kleinert Rubber Co. ............ 3010 shares.............. Investor for Bathing Caps -
"RA.Terhune.....c........... SUUPIUTN 520 shares..... ST Head of Friction Dept.
- B.F. Goodrich Co. ..... e, 3076 shares........... e i Customer
Alan N Mann Cereierieesen v 10 shares .......... Veveenal Our Patent Attorney'

BEs Accepted resignation of] K. Mltchell and] S. Lowman as dlrectors Elected George K
S jGumzburgh and Charles Mergentme as dlrectors ,

'}‘__:‘f _---Bought Storer Rubber Co. marnly to get the servrces of Walter Storer handhng thelr
' sa_les orgamzatlon to sell drug sundrles Assoc1at10n Wlth Klelnert meant bathlng cap
i ‘busmess So the outlook was good S

- for $25, 000 and equlpment for it for $30 000.
- from $8000 to $9000, and that of Everett C. Hilton, manager of sundry departrnent from -
/ 31 Mr Young proposed ehmmatlng the common stock dl\ndend because busmess

- 'condltlon of the company was stﬂl very strong, and voted to pay $1. OO d1v1dend on the
" common anyway _ _

.9/27/ 28 Busmess was good Voted to expand by bulidmg thrrd ﬂoor on buﬂdlng 166’ X 66’*‘_ S

= 10/7/ 28 Increased salary of Richard A Terhune vice presu:ient and factory manager L

had fallen off and the outlook was none too bright. The directors said that the f1nanc1a1 L



SR '4/2/ 31 Annual Meetmg reported shareholders represented asi. - R
- LB, Kleinert Rubber Coo e et " ..8010 shares_

" PE.Young ............... 5117 shares._l'.
- George B. Ames ... - e 50 shares -

RA Terhune ..... O R TR ) '.'.._;'.-_'.:'._ ...... 529 shares.--_.. =

Fisk and GOOClI'ICh were 1no longer shareholders and P E. Young had agam 1ncreased h1s .
holdings to over 50% of the 10,000 shares outstandmg The board of dlrectors was
reduced from elght to flve members ' . _

B 4/3/ 31 D1rectors meetmg reported buying a large amount of uncured frlctlon ata
. distréssed price to keep the friction department funct1on1ng during the present
. depression. Plans for sundry department included a new method of marketmg bathmg s
: apparel The common d1v1dend was not peud : T : S

12/10/°31 After examlnlng the Profit and Loss statement 1t was voted not to pay a
dividend on the preferred stock. Mr. Young reported he had been unsuccessful in
disposing of the 50’ cruiser Chin Chin - the boat we took over in 1930 in payment for -

‘the molds of H.E. Boucher who had gone bankrupt. The directors’ fees were reduced

: from $2O 00 to $10.00 to conform to the general plan of conservatlon :

3/8/ 32 Mr Young stated that, due to the very unfavorable crude rubber market, the
friction department continues to operate at a loss despite reductions made in wages and
overhead and that consequently the fr1ct1on department is bemg closed 1ndef1n1tely '
this, month SR . .

Times were tough and thmgs dldl’l t look very brlght'




T GREAT GOLF GAME

_Sk1pper Just loved to bet and bet to win. One Sunday in 1930, he was playmg golf ina
foursome at the New Bedford Country Club. His partner was Dr. Bonner, the head of
the X ra}r department at St Luke’s Hospltal in New Bedford. _

The bet was a blg one that day ‘The losers had to buy a round of drmks for the winners -
of the first nine holes, the second nine holes, and the elghteen holes. As usual, Sklpper '
was very much 1nterested n wmnmg S

" He was normally a pretty good golfer, but thls day he was really havmg problems Wlth B

S going to lose that big bet, he began to complaln that there was Somethlng Wrong wrth _
the golf bail he was playmg : e S ‘ o -

S As they sat in the clubhouse after the game,. paymg off the1r bets the dlscussmn of the

- bad golf ball got even more intense. By the time they left the clubhouse Skipper had . =
- conviniced Dr. Bonner to'go to St. Luke’s, ‘open up the X-ray department and put the B
*: ball under the X- -ray machme Sure enough - even though the outside of the ball. was. "~

spin-on the. ball was causmg all those hooks and slices -~ much the same as a curve ball o
- in baseball. - - : : '

-+ Even though 1t was past Sunday dmner tlme Sklpper convmced Dr Bonner to go back
to the country club where they had a few more drinks - this time with the golf pro. .
Before they were done, they convinced the pro to go back with them to the hospltal S
X-ray machme W1th a couple of dozen of each make of golf ball he had in hrs pro shop

Lo:'and behold all the balls Were eockeyed Admlttedly, some Were better than others

~'six rounds of drinks under his belt Sk1pper dec1ded that 1f he could make a round golf
e ball he could sell a few _ -

hooklng, slicing, and going all over the lot. When it becamne apparent that he was really

’ 'falrly round, the core was way off center, So every time the ball was hit, the resultlng R

- but none were really symmetrical. So that afterncon, with no Sunday dinner and about- | R



- The middle of the Great Dépreséion might not hé_ve been the be_st time to th_ihk about a o

- new business. This didn’t bother Skipper, however, who went at it with his usual =~
- enthusiasm. - e S TR N SR P

© TheStefCofbals

F rom 1930 to 1932, the gang at Acushnet ProceSs't‘ri'ec-l. _td get set up to méke good golf

balls. Even though they thought that they were smart and innovative, it was apparent

 that'they really didn’t know enough about golf ball manufacturing to lick the =~ -~
problems.. . e e T e

ST Fred 'W.':Bornmer had been a chemical eﬁgi'néé:r' fof'the Coﬁéﬁéé:Rﬁbiﬁér"'c'dinpéiiy; In e
-~ 1929, he and a group of other Converse engineers and manufacturing people left

Converse to start a new golf ball company in Quincy, Massachusetts. They had been
- somewhat siiccessful, and sold private brand balls as well as making balls for Wilson

and MacGregor. But with the depression, things did not look too bright.

Fred _aﬁ_d Skipper got together m 1932 The small plant in Qﬁin_'cy was closed, and Fred
“and his brother-in-law, Carl Saunders, joined the Acushnet team. So things started to -
“happen. L e . : S '

- In order to make a round ball, they had to develop winding machines that would wind .
the rubber thread uniformly on the center. They tackled this problem witha =~ '
vengeance. Skipper did much of the development himself in his cellar shop, and Ican
- remember working with him on this project. Typical of his “employee relations”
- ability, he rewarded me with an RCA radio for coming up with a workable idea for a
crisscross winding machine for the outer winding. | S




Clouds of War and Gas Masks | | |
By 1937 1t was becommg more and more obv1ous that Mr H1tler was a real threat. It

- looked like war couldn’t be avoided, and the fear was that HltlEI‘ would use gas to- .
. _'accomphsh hls ends.. : :

ER “In those days, the standard GI gas mask was made the same way we orlgmally made '
inflatable toys. Sheet rubber was covered with a fabric, died out, cemented to shape on
a form and Vulcaruzed The masks were tembly leaky and uncomfortable

_'Because of our expertlse in moldmg 1rregular shapes Sklpper thought that we could
- make a much better gas mask by molding it. So he got a date with the Commanding
- General of the Chemical Warfare Service at Edgewood Arsenal, Maryland, and took a
" train down to meet with him. The General called a meeting of all his experts to hear -
.. our views, and then stated that it would be impossible; There were just too many .
' irregular shapes and undercuts around thé eyes, and there had to be a provision for
s 't1so tubes to divert the 1ncom1ng a1r over the eye lenses to prevent foggmg

_S_klpper took the traln back home sketchmg all the way He and 1 Worked in hIS cellar' -
shop all that weekend and developed plaster of Paris models of what we thought the .

" mask might look like.- We then cast some plaster of Paris mold halves from it These i
-+ were taken to our machine shop, placed on a Keller Duplicating Machine, and

- - duplicated in steel. In less than a month, much hand grmdlng and many rev151ons
e produced the first fully molded gas mask

Sklpper took the train to Edgewood again and the same team was assembled They
were convinced! Of course, they requested some changes on the original mold which
were done post haste. In-less:than two months, we were approved and were given.an .-
] "der for'h2’ two- cav1ty ‘molds. The activity in our machine’ shop under George Desorcy
‘was intense. We were Worktng three shifts around the clock; seven days a WEek It was:
'obv10us We were onto sornethmg blg, and we needed more talent : L



'Much of the credit for the development of equ1pment and the bu11dmg of the various
- departments should go to George Desorcy, known to everybody as “Chief.” Hewas = .
~always cooking up new ideas and.ways of doing. thmgs He could cook: all’thls by almost -

llterally tying it together Wlth ballng w1re 1nexpenswe but 1t Worked

So agatn they were off and runmng on a new and different busmess

The Development of ¢ tof he Goll Bal Busmess

When they finally were rnaklng good golf balls they were selllng prlvate brand balls to

~companies like Wannamaker’s, Macy's, the Fisk Rubber Company and others,in - =~ =
addition to making the1r own l1ne called Gold Ray, Green Ray and Club Spec1al and

flnally T1tle15t

In. 1935 they analyzed the market and decrded that the hlgher pr1ced balls were the

ones that provided the most proflt and that all the h1gher-pr1ced balls Were sold in golf
course pro, shops ‘ NS _ .

l So they made another dec151on they Would throw out the business done in prlvate '

brands and sell only to golf pros. They wrote letters to all their private brand |
customers saying that they would honor their commitments to them for one year, but

~ that after this period, the customer would have to look for new supphers In our frles

are some irate Ietters from these customers

' Letters announcing the new pro- only pohcy were also Wr1tten to the proS, Who '

welcomed the idea. For the first time, they were assured that if they promoted the

- Acushnet golf ball the1r custorner couldn’t go downtown and buy 1t cheaper at some
Store : : : :




T It Workedl Even though we had thrown out half our busmess in pr1vate brands the next :
year our volume was just as good as the year before.

S But we werea ﬂedglmg golf company, and nohody knew OUF name or even how to spell
S Acushnet Somehow we had to get the story across.to the golf playmg customers

e In the meantlme, Sk1pper had developed a two headed golf ball drlvmg machme that
- could drive a ball up to 600 yards. They put this driving machine in a large silver-
- colored trailer somewhat like an Air Stream, and pulled the trailer with a LaSalle.
- convertible. (LaSalle was a less expensive Cadlllac ) Mounted on the front mud guards -~
* were two loud speakers. In the trailer, they also installed a portable putting machme
that could sink putts up to fifty feet, as well asa portable X-ray machlne and a. '
gu1llot1ne to test the toughness of the ball cover. . o

.- By 1936 Claude Hastmgs had ]omed us. Claude was one of the g‘reat promoters of all =

-~ time. He put on this dog and pony show at any country club that would agree to take us,

- all over the country. This was my first job at Acushnet Process. Joe Sylvia and Claude"

- “and I took the trailer across the northern part of the country from New Bedford to -

- Seattle to Los Angeles. I was with them during the summer between my sophomore and"
_]umor year at M.LT. My job was pr1rnar11y asa mechamc to keep all the equlpment

:runnmg and I'was kept bus3rr ' - - . _ _

o .At some clubs we Would show to only a couple of dozen people wh1le at a feW we had as ._:
.. many as two thousand spectators. And they were all 1mpressed Now our consumer
. 'public began to understand Who and what we were. , . :

. .Durmg thIS perrod our drug sundry and molded goods busmess was expandmg, too We '
manager and. then: ‘general manager of the Rubber D1v1$1on Tom: had been: pre51dent of

he Se1ber11ng Rubber Company in Akron; and had extenswe experlence in’ j ERCERR
‘ manufacturmg and selhng molded goods :

bviously:-needed more managemernt talent. So in 1934, Thomas W. Casey joined as sales 3 -



L have at least three other sources, 5 :g;,-_'

: Karl Goodwm had been Workmg in Brldgeport Connect1cut for the Remmgton Arms
~Company on the night shift. He was living alone in a small apartment, and was .
'd1sgruntled In 1938, Karl and I got together and he ]omed usasa draftsman and
' 'engmeer in the machme shop : T

The ex1stmg corrugated hose tubes connectmg the mask Wlth the eanlster were budt up
by hand with fabric and rubber and were very stiff. So we de81gned and bu1lt molds to
- make fully molded hose tubes w1th no fabrlc . _ .

-One 1nterest1ng story about how our government does thlngs - We were movmg pretty
fast, and as'I have pomted out, all the mask molds were made from the original . _
approved model. We never took the time to make any detailed drawing of the gas mask R
- itself. Finally, the government decided that it was risky having all productlon just in -
our plant and since the. volume seemed to be very large they decrded that they should

: They assumed that they couldn t put the 1tems out to bid by others Wlthout detalled
-drawings of what they wanted. It took them almost a year to develop these drawings,
and then they contracted with Firestone, Umted States Rubber Company and Industr1a1

Rubber Company to go 1nto productlon '

: Everythmg was gomg along fme until the government 1nspectors found that our masks
dld not rneet therr drawmgs and they threatened to shut us down

: In the meantlme, we Were gettmg reports frorn the field that all of our boys in service were -~
looking over the company identification at the bottom of the mask, and were picking only

g ”_masks with the Acushnet logo They knew that the other rnasks were very uncomfortable

Skrpper again came to the rescue. He went back to Edgewood Arsenal and demanded an
-audience with the Commanding General. After much blckermg, he convinced them that
~they should go to the field and find out which masks were the most acceptable. He won -
“the battle, and we were allowed to continue productlon Whlle the other rnanufacturers

were shut down to revrse their molds ' o .




The 1938 Hurncane | | |

| T jOlHEd Acushnet on September 1 1938 My flI'St ]ob was in the compound room under
=" Clancy Russell, putting together the powders and rubber sheets to go to the mill room.
" This was followed by laboring jobs in the mill room and press room. Skipper rightly

::".L.:' ‘thought that the best way for me to learn the business was to Work hard at it Just like
s ,everybody else d1d It wds an mvaluable eXDEI‘IBHCE | ' ' |

e On September 21, 1938 we had our f1rst hurrlcane Iwas worklng on a press on the
S0 fam.to2 pm. shlft When I got out of work, the gravel was blowing off the roof. [
Yo went to Fairhaven to see what was happening to our boat, only to find there was no

i . ‘way toget out to it in that weather. Larry, a friend of mine, had been out to check his -
" boat, and finding he couldn't get ashore; had caught our boat and gone aboard. We -
Watched the boat drag her rnoormg “and g0 rlght over the top of Crow Island

o In our concern for Larry, another fr1end and I trted to get out on the Falrhaven New

Bedford bridge. The tide was so high we had to leave our car in front of Fairhaven' o
ngh School: We found that the boat had hit the brldge collapsed and sunk -- and there
was rio word from Larry who' was aboard (Larry WaS later ptcked up serruconcmus at.
the brldge and survwed) : - S :

; .'By the time we got ashore - we had to swim to get off the br1dge we found our car :
* completely underwater, and the tide still rising. We took. refuge ina home and helped
= ‘the occupants take the1r furmture upstarrs . :

When the Wmd started to sub51de we started home but found we had to Wade with the
v ater up to our chests, We finally made it to my famlly s home; but in the absence of
D _verythzng was pitch black. My mother was away-at the time and Skipper was
j alone. All he had heard was a rumor that I had been aboard the boat and was




o _‘-I b"ring'up'th'is story about the hurricane because it is the only time I ever saw my

E __.“he was all smﬂes within mmutes and sa1d “My God let Ch have a drmk'" SE

- - father cry -- and he-did when we beat on the door and he saw me. But typlcal of Sklpper -

o The plant Was a dlsaster - erght feet of salt Water on the flrst ﬂoor all the electrlcal

* ‘equipment and motors ruined, and everything rusting. On top of that, there was about

" two feet of sticky, gooey mess on the floor from all the bags of cornpound ingredients

- that had broken. There were dead fish, pigs and chickens all over the place and golf
balls strewn up and down the banks of the Acushnet River. :

- 'There is nothmg like a common dlsaster to pull people togethe.r Every smgle capable'
. soul in'our organization worked steadily and willingly on the job of putting it all back
‘ ~together I m sure I was not alone but I lost 15 pounds in 13 days S

. ‘-Growmg Paing

By now, we were operatmg a golf ball busmess a drug sundry busmess and . .

' mlscellaneous molded parts business including a wringer roll department - all i in Plant A
-+ in Acushnet. We were also approved and expecting big contracts to mold and assemble

. gas masks and were the sole source, not only for the U.S. forces, but for all the Alhed :
forces There was no way to f1t all of th1s mto Plant Ain Acushnet - :

' You may remember at the begmmng of th1s story 1 told you about how the off1c1als in
‘New Bedford kept us out of the city because there were sixty-eight large cotton m1lls in
the city. In 1927, textile workers had struck when the mill owners had cut costs to

- compete with the Southern mills. Unfortunately, the depression came along at theend”
- of the strike, and almost all those sixty-eight mills failed. The City of New Bedford had
taken over most of the mills for non- payment of taxes, and they were empty. The city
formed the Industrial Development Leglon to attract 1ndustry and br1ng ]obs to the -
area They approached us..




 We found that there were some real bargains. We had a chance to buy the Sharp Millin
. the south end of the city for $5.00 (total -- not per square foot). It had over a half-million .
- square feet. Another option was to buy the plant now operated by Aerovox -- about- '
<7 - 400,000 square feet just south of Plant B, for $25,000. This seemed to be more space .
S ‘than we could handle even though 1t was nice and close to our present plant

: ' T hen we heard that the Nashawena Weave Shed B, Wthh is our present Plant B was
- available for $10,000. It had 140,000 square feet on two floors, which seemed more than'
" ample to us - so we bought it. The plant had been built just before the strike, so it had -

i . only condition was that we had to pronnse to have 500 people employed there wrthm
1o five years : , _ -

 Rather than usmg Plant B for gas ‘masks alone it was dec1ded to move everythmg

. operation, so Lwas the first employee in Plant B (except for the rats). I had two long.
- tables set up with a scale drawing of a floor on each table; and lots of little pieces of
paper representmg equ1pment to move, around and try to lay out eff1c1entlyr

ﬂatbed to handle it. Chief Desorcy and Karl Goodwin were on'the Acushnet end; and I o

g ‘Workmg for me on my first superv181on ]ob

;'L_We bought the assets of the Byerly Rubber Company in Brooklyn New York to get
’ 'equ1pment Included were two 84" mllls a 66" calender and more presses o

stockroom of materials and tools. Included was a Fellows fzear Shaper Wthh we SN
:couldn t use, and we sold 1t for $3500 Not a bad dealI O

been used but eleven months before closmg down. And it was only eleven years old. The - cn
e except golf balls out of Plant A. I was glven the job of laying out and planning the new . o -

We moved all the equlpment Wlth our oW crew and had to buxld a large traller llke a

was on the receiving end. I had about a hundred m1llwr1ghts electnmans p1pers etc ol S

We also bought the rnachme shop of the defunct Natronal Spun S1lk Company for $3000 e
’jz“all kinds of lathes, milling' machines, radial drills, surface grindérs, and a complete



| - working on my layouts, and I could hear nothing but that awful stripping noise inthe -

The'first_ ope'rat.io.n in Plant B.'Was ]imrny O’Briéri's inolding hose tubeé'for gas I_iiaské_. |

When hose tubes are stripped by air, they make an awful noise. I would he downstairs -

We kept our promise. Within two years, not five, we had over 2300 people workingin

Plant B. And we didn’t have enough space.

It was decidéd_ that the:'new planti.woﬁl_d have presses operated with hjdfaulié valves =
. and timers to control them. This was something brand new in the industry, and

replaced the old undependable operator-controlled hand valves. We chose Sinclair -

Collios equipment.

“Tom :Weav__er Wasthen sales manager at Smclalr Collmsanda good englneerThe Lt
timers didn’t work as well as we thought they should, so Tom and I practically .~ -

;edeSignec_l*thérg,Q\_rer;'-’the_phone. In 1942, Tom joined us in engineering. B




;Tnvunus

" Thlngs were. movmg pretty fast We had two successful busmesses going and dldl‘l t o
. know where our gas mask business would lead us. It was obvious that we wouldn't
.*_have the room - nor could we get the manpower - to handle the assembly of the gas

- miasks, so the government agreed that we would produce the rubber parts and they _
- would contract the assembly to others. We were kept busy running those 52 two- -cavity
'_‘molds for masks and the molds for the hose tubes and rubber ﬂutter valves

~In addltlon Karl GoodWIn and Lee Carlson had developed a good relationship Wlth Pratt

- and Whitney in Hartford. We ended up being P& W’s major rubber supplier, and then
“ - got substantial contracts from other aircraft engine manufacturers like Allison and
L anht Aeronautlcal This also marked the begmmng of “O” rlngs ' ‘ :

*The Oxygen Mask Problem

f__"-_'?so they could get up hlgher | 4 ey |
{The alhed ﬂlers cornplamed that the oxygen ‘masks des1gned by the Wr1ght F1eld

I'I_lfgettmg more altitude than the Germans If We were gomg to wm the war;
"'eth1ng had to be done qulckly _ _

Science and Research, Vannevar Bush, issued an edict that a contract ‘be made with -

_ orld War 'was ragmg by novv It was very clear that the winner 1n Europe would be ERNRIRLES

the side that controlled the air. The Germans were shooting down our planes right and; S
left - they could fly higher than our boys and just got on their tails. The problem was oo
..not that their planes were better than ours but that therr oxygen masks were: better :3 Ve

f eromechcal Lab in Dayton, Ohio were uncomfortable, leaked, and prevented them _‘_‘

.T he problem was 80 serious that Pre51dent Franklm Roosevelt and hlS dlrector of A

_Harvard Medlcal School to 1ndependent1y develop an nnproved oxygen system and mask._f‘-_f Al



- Dr. Maurer from the medlcal school spent the better part of a year Workmg w1th us 5

. .The Harvard Med;cal School thought they could develop a better oxygen control system i
" but they knew nothing about making uregularly shaped rubber parts They turned to R
. _us because of our reputatlon Wlth gas masks ST T ORI A

Skipper was intimately involved and contributed to the design of the mask and the

- - attachmerits to it. The outcome was the development of the A 8 oxygen mask Wthh E

was clearly superror to the Germans

N _' :When it was developed one of my JObS was to go to Wrrght Field and convince the A1r

Force to-adopt our oxygen ‘mask. Air Force officials were impressed, and we became the |

- sole’ source for the new masks, tubes and valves. Further development resulted in the - o

A-10 mask, which was the only oxygen mask used by the Alhed forces We were the -

only source on thlS one, too

g The Goggle Problem

The next problem that showed up was that there was an exposed area around the eyes
between the leather helmet our pilots used and the A-10 oxygen mask. If our boys were ' -
shot up and their engine was hit, hot oil would stream back and blmd the pilot. So the
Air Force needed to f1nd a solutlon qulckly : :

To give the prlots better v1s1b111ty, they dec1ded to use a polanzed lens in the proposed
" goggle and thus gave the prime contract to Polaroid. This was long before the days of
~the Polaroid cameras, and Polaroid’s only product was polarized sun glasses. Polaroid -

was virtually bankrupt so they welcomed this new contract. Since they didn’t know o
anythmg about moldmg rubber however they came to us. o |



L One Friday afternoon, Polaroid's‘chief engineer, Charlie Barratelli, _sHow'éd wpatmy
' office looking for help. He and I worked straight through the weekend, day and night. - -

b -'By Monday morning, we had plaster of Paris models made for molds to be duplicated in

“ " gteel. About three weeks later, a sample was approved by the Air Force, and Acushnet -
. and Polaroid were to be sole suppliers. . - R

.. To hasten the produc.tidn of the six-cavity molds, we used cast ber}rllium coppér',& and -

" the molds were cast by Ferriot Brothers in Akron. We had about twenty presses

""" tunning, two six-cavity molds each.

L To add to our problems, the'Quartéffnéster Corps decided that 'théy liked the goggle, .
too. We were approved and produced identical goggles for them with different stamping

for identification. -~ | o

3 :Thé:c'o'ntr'acts were quoted so quickly that neither we nor Polaroid had any idea of our

 costs or if the goggles could be made profitably. It developed that we were making tons -

of money and Polaroid, in turn, was losing their shirt. .

Polarmd Was near bankruptcy before this 'Stafted,"énd it looked like the go'gglle contract
was going to finish them. So we told Dr. Land that we felt our pricing to them was
wrong and gave them a substantial reduction retroactive to the beginning of the - _
- contract. We presented them with a check for over $100,000 that actually kept Polaroid ..

r’_éti_onéd, and the government had very strict controls over the use of rubber.

~ alive. I'll never forget the nice dinner party that Dr. Land had for us to express his thanks. - DU

/ar was declared after Pear] Harbor on December 7, 1941, There was no longer any -
natural rubber coming in from the Far Eastern plantations. Everything was being~ "~~~ " L



~ Unfortunately, there was a .térr_ibie fire in September 1941, in a large F irestone plant in -
- Fall River that was used by the government for storage of about a third of the nation’s - -
'_stoqkpile__of_ r_ubber. ___Sabg_ta'ge was suspected but never prgyen. S S

= ‘Frank ]epson,-' our purchasmgagent, waspressedheavﬂy t'o keep us in supply of | rubber

- and other materials which were very closely controll d by government regulation. There -

‘were $0 many trips to Washington that we had to rent an apartment there - a hotel
room was an absolute impossibility. R _

By now_:.the golf ball business was s_hlit down, and Plant A was busy méking torpedo
gaskets, 0" rings and some oxygen mask parts. We did get people to send in old golf

balls, and we stripped them, reused the thread, and used reclaimed material to tryand =
'make a few balls. We even tried to make some using the only synthetic material = -~ S

‘available, Buna S, a product developed by the Germans. They were terrible!

Ir11942, we were ﬁrééented.'vvith our first Army-Navy E award. It w”as'a'very fancy

. affair and all our people were ecstatic. We were the first plant of any kind in -

" Massachusetts, and the first rubber plant, to receive an Army-Navy E. Before the war o
was over, we received four additional E's and were the only company in Massachusetts
- toreceive five of them.. - L D o

‘Without getting into to6 much detail, T should note that we had another bad hurricane

in 1944 with the same disastrous results. This time there were two plants and much
- more equipment and material ruined. Again, all of our people pulled together and
worked unbelievable hours to clean it up and get things running. This time, at least, we

- had a little warning that it was coming.. . -




:.;-':;_.-‘f.{'Add' '0nal Excerpts from Dlrectors Meetmgs Covermg h1s Perlod

RN 6/23/'32 No dividend was paid on either common or preferred stock. Mr Young then
©. advised the directors about the new department for the manufacture of golf balls. It-
- was the belief of the directors that efforts should be concentrated very largely in the '
S product1on and sale of the two h1gher-pr1ced numbers. Mr. Dunn kindly offered to-

. distribute a quantity of balls to various professionals and well known golfers inan -
i effort to 1nterest thern in our product :

_ :*1/27/ 33 Decrded to write off the value of the Friction Department as frorn the present_ |
L outlook future resurnptlon of operatlons in that departrnent 1s problematrcal o

- .'It was voted to withdraw a substantial balance with Bankers Trust Company in New
- York in anticipation of borrowing because Bankers Trust did not care to extend such
accommodatlon It was decided to try and find a strong Boston bank:.

“5.6/ 15/ 33 Mr. Young reported that the National Shawmut Bank of Boston had agreed to-_" _- s .
extend us an unsecured l1ne of credlt of $60 000 . o o

10/27/ 33 Mr Young reported a contract Wlth the L A Young Company of Detrmt to B
““supply all thelr requirements for golf balls durlng 1934. (L A. Young was no relat1on of L
~ P.E. Young) _ _ T

;'j"3/20/ '34 Mr. Young called attentlon partlcularly to the hqu1d pos1tlon of the cornpany, . : |
the ratio of current assets to current liabilities bemg 13.5t0 one. AN R

./ 12/ 35 Ratlo of current assets to current 11ab111t1es was now 14. 5 to one. Voted "
rease diréctors’ fees back up to $20 from $10. Suggested to plan to cut preferre
stock d1v1dends When pa1d frorn 7% to 5% and delete the cumulatwe clause




+ "9/17/°35 Mr. Young suggested that, in consideration of the splendid progress in hoth the

~ Sundry Department and the Golf Ball Department, the salaries of Mr. E.C. Hilton, -~
-manager of the former, and Fred W. Bommer, manager of the latter, be raised to $500 - -
_ per month each. It was voted. The dividend of 7% on the preferred stock waspaid -+
" covering the last four quarters. (Things were getting better!) . -~ N D

" '4'/7/_ ’36 In view of the loss sustained b’y the Acushnet Process Saiés Cd‘rn:péz‘iy', it was
voted that the investment in the Sales Company be written down to $7,549.52.

12/ _17/<"37 Voted to pay 7% dividend on preferred stdck _for the years 1932 to present ata
- cost of $37,196.25. Mr. Young reported that the prospects for 1938 were encouraging in
- both'the Sundry and Golf Departments. -~ =~ . o ST T

‘Having acquired the rights to Agnides’ Tap Connector and Oxy-Jet, and the Lougheed @ .
Valve Type Nursing Nipple, and with the probability of securing a contract with the * .
General Electric Company for 95,000 pair of wringer rolls in addition to the contract.
- now in hand for 10,000 pair, we are also hopeful of securing a substantial contract with

" the government for gas mask face pieces. Indications point to a substantial increase in. |
- the manufacture of golf balls in 1938. BN SRR e

11/23/°38 Mr. Young reported that recently we were prevented from bidding on govern-
ment work due to lack of available space in our present plant, and in order to have an
opportunity of obtaining some of this business, he wanted approval to buy the Nashawena
North Weave Shed within 2000 feet of our main plant, The building was Monitor type

- mill construction, hardwood floors, Grinnell Sprinklers, wired, overhead heating, built -
in 1926 at a cost of $260,000, and unused since 1928 -- price $10,000. It was voted.

10/6/°39 Reported that we are taking over the US. Rubber Company’s contract with the
- government to make gas masks in which they failed to meet requirements, in addition -

to our regular business with the government. -

- In view of advancing costs and uncertain conditions, it was voted to adjust our prices in
proportion to the increased costs. T . EEN '



' ’;'Z'j':'._ - 5/14/'40 Voted to engage the services of Thomas C. .Caséyﬂ as sales ni'anager of the
. company at $12,000/year plus his moving expenses from Akron. (Casey was President of
. Seiberling Latex Co.) . : o o

7/14/ ’40.E:C.-'..-Hiltdn_, Fred W, Bommer, and T.W. Casey were elected vice presiderits. All
. were on Board of Directors.: : o o :

112/10/40 Accepted the resignation of E.C. Hilton.

: '.thed to have a Christmas party for all empldyeés and"péy a bonus to all émplbyées

- rexcept directors and salesmen, as a percentage of their wages for the previous 11.
_}'_mc)nths not to exceed $25,000 (was 3%). | . I

; 3/31/ 42 R;B.'.Yoﬁng attended his first annual shareholder meeting and was the proud

- owner of 17 shares. o SR e o

0/20/42 _Discﬁssion.ébou’t starting the oxygen mask ContraCt;_ SRS

16/’42Agreed tb'af réﬁégotiafion ion'gas nﬁask— contract costing $172,820.74. R_iéh'ard" a
Terhune passed away. ..~~~ .~ 70

0/19/43 Voted to give $10,000 to the Community Fund. ard $2500 o the Red Cross.
: th_ed’a bonusto all employees of 10% for the third quarter, Discussion of poStwar. planning.

ht prospects. for it was voted a war end bonus to all employees, not to exceed

000, and it was voted to'increase the dividend from $2.00 to $3.00 per share (10,000
res outstanding). Althotigh it is quite probable that the company will be renegotiated .
1:1945 business quite severely, it will still be in a high tax bracket. The net earnings =
fter renegotiation and taxes will only be a moderate amount less than 1944.- =




-Approved actlon to set up an employee pen51on System = |

11713/ 46 Embarking on a program of bu11d1ng and addmg equlpment estlmated to total
| $220 000 including: two temporary buildings for Plant B, setting up Black Master line i 1n
‘one of the temporary buildings, sprinklers for bulldmgs 10 heavy duty presses, a new

tubing machine, cooler and stock cutter, two 60" mills for Plant B, and two 60" Imlls for

Plant A and eight new. presses for golf ball moldmg

12/ 16/ 47 Voted to buy two 84" mills. Voted 8% employee bonus Mr. Young pomted out
that during the last two seasons (1946 and 1947), the company shipped out all golf balls
~ at any time of year, as the golf professionals were takmg in golf balls at any timein

- order to ensure themselves of a proper supply Whereas in 1948, the business will revert
to the old method, whereby the pro takes in golf balls only as he needs them. This W111
mean tymg up many add1t10r1a1 funds in 1nventor1es prlor to the opemng of the season

| should note that after 1947 the dlrectors apparently dec1ded that the mmutes o

should not contain so much detail. Subsequent minutes merely said: “Mr. Bommer
- reported on the Golf Division and Mr. Casey reported on the Rubber Division.”




No one in our orgaruzahon could ever forget V E Day and V-] Day in 1945 Pres1dent _ o
:"'Roosevelt had dzed and Preszdent Truman had taken over and done a surprlsmgly

;’:_good ]ob

;-All of a Sudden everythlng ceased No busmess no contact Wlth our old customers and - |
“no orders. And we had almost 3000 loyal people who Wondered Where their next meal :
-:Was comlng from. . _ : . :

3 --So there was a real scramble We brought out all our old rnolds bathing caps, hot
-water bottles, bulbs, ear syrmges bathing shoes, even molded card table covers. We
idn’t know how we were going to sell all this, but fortunately there was a tremendous -
: bu1lt~up demand for alrnost any consumer product . :

Wlth the release of rubber we could make golf balls too And there was really a b1g
emand for them. It always amazed me how qulckly we were back in production. And -
leist became the number one golf ball - both in the market and on the pro
rnament c1rcu1t More pros Were usmg T1tle1st than any other make '

;ddle Norr1s had Jomed us prlor to the war fo be Factory Manager of the Rubber
;.:D1v1s1on He went on to other pursuits in 1946, and Karl Goodwin took over the -

- position. Frank Murphy was much beloved by our employees and did a great job as
ersonnel Director. Fred Bierenger, a naval architect, joined us as Chief Engineer of the :
‘Rubber D1v1s1on B1ll Bornmer ]omed us in 1946 after his graduation from M LT.

eeded_help in the f1nanc1a1 end too 50 Skrpper hired Bill Flack Bill had Worked in -
egotiation for the government durlng the war, and had taken several million dollars o

niel Flnanelal Offlcer

- but Skipper could recognlze hIS talent and hked h1m Bill ended up as - B



. -. Tom Edwards had come from Esso to be techmcal dlrector of the Rubber D1v151on and
Stan Szulik had assumed the same division in the Golf Division. Karl. Goodwin had _
' ‘taken over as sales manager for the Rubber D1v131on and I had become factory manager;

- 4-_We had also buxlt a plant in F ort Worth Texas to make parts for the 011 Well drllhng
' and testing busmess _ _ o

R -Our Acushne Peop The Apcm &

- Idon't know how we could have been S0 lucky as to have all those Wonderful people
- work so enthusiastically with us through the years. Even before the war, they had -
formed the Apcoites Club - and almost all employees helonged to it. The Apcmtes not o
~only had social functions like dances and picnics, but were also outstanding in their .
- contribtitions to the community. They had fund-raisers for many worthy charitable
* organizations. And they sure did have fun! They put on great shows and ran th1ngs
. such as spaghettl suppers. - . . -

On the glossy pages in the center of this book are some pictures of some of their
activities. The first one is a show during the war held to standing room only for three
performances at the Fa1rhaven Town Hall. The second one Shows the chefs Workmg at

a spaghett1 supper. - Lo : : : |

1 rernernber at one show I was the lucky winner of the_door prtze All of a sudden
- someone showed up at my seat w1th a full- 51zed doorr '




" We all had fun with these activities, and I'm sure they brought us all closer together. -
" We were kept informed through the monthly “APCO NEWS, " first published by Roy

- Bradford Sr. It was pretty corny, but everyone looked forward to it. The cover of one

: "1955 edition is shown in the center spread :

We felt strongly that if our Acushnet people were gomg to be part of the Wmmng team
they had to know the score. We held regular meetings with all our people to explain-in.
detail how much our sales and profits were, and how they compared to the goals that

- ~we had all agreed to. We put out employee annual reports summarizing the year’'s. - .
- activities and progress. The next page shows an illustration of how we tried to present both
a profit and loss statement and a balance sheet in a simple and understandable form.. =~ -




PROFIT AND Loss STATEMENT

THE AVERAGE DOLLAR RECEIVED IN 1973 FROM OUR CUSTOMERS WAS SPENT LHCE THIS

To pay you and all other employees who are such an.
xmportaut part of your Company.

Vacations

Life Insurance -

Holidays -

- Sickness and Accxdeut Insurance
Social Security |

Disability Insurance : '
Hospitalization and Health Insurance
Workmen's Compensahon Iusurance
Rest Periods

~And fory YOur emplo}'ee beneﬂts such as: i S e T

Total Fost nemployment Insurance .
;;f Doing -Overtime Premiums
usiness Night Bonus =

e 94!?’ Cents ‘Pensions (money i:mt mto trust for your reurement) _ -

Employee Achvmes and Semces

To pmv:de for wear and iear on cur buﬂdmgs o
and eqmpment. S .

To pay for operating supplies, services, advert:smg,
pmmouon expenses and other costs. :

To pay our suppliers for the materials we used.

To pay Uncig Sam, our State, and our City, for taxes.

To pay dividends to our 2,878 shareholders as a return: on the
_ $29 mllhon they have mvested in our busmess to make our jobs posmble
- Proﬁt '

5.7 Cents

Reinvested in the business -- to buy machmery, bulldmgs and equipment,
and to increase inventory and accounts receivable, to provide more and

better jobs, and to help us be competmve 80 that we can keep ﬂle ]Dbs -
we have _ . :

100 cents......... merersicennesanessnnnnn



ERE 1S WHAT i TAKES
To RUN ACUSHNET

CASH 2.5 Million

OWEDTO US
by Olll." Customers
11.9 Million _

* " INVENTORY of goods
" . and materials to be
* sold 15.5 Million

47.3 Million

\ Pmpﬂid 1-_2 Million

WE OWE TO:

" Banks 6.8 Million
Suppliers 3.5 Million
Taxes 1.0 Million
Accrued 5.2 Million

OWED LATER 1.0 Million_

. TOTAL ASSETS

- Investment by our 27_48_ o

Shareholders in _
~ ACUSHNET COMPANY.
' 29.9 Million

HERE 1s WHERE IT
COMES FROM

CURRENT
LIABILITIES . -
' 16.4 Million
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In 1950, Sldppef had his first heart .a'ttac_k;While he n.e'ver gavé' up the feips,x he dlidf slow L

- down and spent a lot of time at his home in Florida. . = - . oo

At this point I should tell you about his monkey. When he was a small boy, he had -
- always wanted a monkey. His mother did not want monkeys in her house, and said he
- would have to wait until he was married and had a home of his own. When he was
- married, my mother also.said there would be no monkeys in her house. .. - -

14Aft'e:_r_ his he-art'at'ta'c'k., S_l_(ipﬁer
~ baby woolly monkeys. Unfortu

tried again and my rhoth_er_ gave in. They écquired two
nately, one died, but the other one, named Jocko, turned

~out to be a fine strapping young man. Jocko and Skipper were devoted to each other. But .

- After my Dad’s"_}:l_e_art'ét_taék, Wwe began to realize \i‘v'e'h_ad_a problem. _Th_ere'.w'ere féally .
~only three senior executives -- Skipper, Tom_ Casey and Fred Bommer - and they were

all three in their sixties.

Because we had hired 'sdmany good, bright young people during the war, the rest of us

were all kids in our thirties. W,
- thefuture. - -

e felt we should be doing something about preparing for

_ .They sent me off to the Haf\'}afd Business School Advanced Managerne_nt'Prbgram in

1951. Karl Goodwin followed in 1952, and Tom Weaver in 1953. It was g stirn_ulating o

~experience, and I'm sure that it helped us with our future responsibilities.




 Thel%4 Hurricane -~ T R |
" We were laid low agairi in September 1954 by Hurricane Carol, but this time we were -
 better warned and better prepared. - s - B

" check the location and direction of the hurricane by phone. When the decision was made
- todo something about it, each of us had a list to call to initiate action -- and each person
= ‘we called had a list of his own. We had it figured that we could assemble 600 people to .
.- prepare the plants, and that we could get everything moved, and the electrical = = . .

~ of salt water in the plants, the damage was much less and the recovery much faster PR
. than previously. We had chain falls above each piece of equipment, and those chain falls -
~ were welded to the “T" beams so nobody could borrow them when there was rio risk.

hurricanes. There were thirty-five other indiiétri_es located on the banks of the,-AC'u's__hhétf-' :

authorized to even study salt water flooding, Their authorization was only for fresh .

ind many other cities such as Providence, New Haven and even West Coast cities also =~
pplied - this is the way government programs grow. S A

- We had set up a telephone chain of command. Bill Bommer, Karl Goodwin and I would L
. equipment raised above flood level in four hours, It worked! While we still had eight féet e

It 'was‘t.hen' that we recognized 'th_at' we weren’t the only ones with 'p'rOble‘rns_ withthe

We went to the Army Engineers to seek advice, and they told is that they werenot .~

water flooding. We figured that being flooded by salt water was even worse than by el

resh water -- so we went to our senators, Jack Kennedy and Leverett Saltonstall. They - - = -

Very cooperative; and introduced a bill to authorize study and-build salt water = - R
tection which passed Congress. We put in our application for a study of ourproblem, - - -



S To make a long story shorter ‘we were approved Army Englneers deSIgned and built
the present hurricane dike which wasn’t completed until 1972. The total cost was $18- -
million. Since then the. gates’ have been closed on many occasions when bad storms and"
 high tides threatened. We were. certamly glad to have 1ts protect1on When Hurncane o
Bob struckmAugust of 1991 TR R

The Managemen Success ion Real

. Tom Casey died suclclenl}r in November 1954, Karl Goodwin took over as general

- manager of the Rubber Division. Karl left us in 1972 to become presudent of theNew. -
Bedford Fi ive: Cents Savings Bank, now the Compass Bank and Torn Weaver became Lo
general manager of the Rubber D1v1510n IR : ‘ : .

Sk1pper Young had another heart attack and dted in J une 1955 I took over-as presmlent .
and treasurer. Fred Bommer died in February 1956. Bill Bommer took over as general .
manager of the Golf D1v1510n S . - :

-The whole top echelon of our management team was gone. There was a f1fteen month

- period when we were really playing musical chairs. All of us were still in our thirties,

- and we didn't know if we could handle the job, but dec1ded that we really were go1ng to
‘ g1ve it a try. It was a challenge and it was fun

"One of our flrst acts was to 1nst1tute annual phys1cal exams for our key people SO we
“wouldn't get 1n the same box agam R : _




*f_ The Bus iness Goes On

. .V'JAnd all this time the busmess was growing. T1tle1st continued to be the number one ball
- inthe world, and was used by the greatest number of players in all the major tourna-

: b1hty, S0 both dnnswns were expandmg rapldly and outgrowmg the space avallable ’
__ In 1957 we bullt a 60,000 Square foot addltlon north of Plant B to house flmshmg,

f*warehousmg and Shlpplng for the Rubber Dmszon - the flrst 1ndustr1al burldlng built ln :
'New Bedford since the depressmn R -

g We bought up real estate in Acushnet for parkmg lots and burlt add1t10ns to Plant A to
: handle the mcreased productlon

. We were runnmg out of space S0 we bought Plant D from New Bedford Rayon Company

or $105,000 - 240,000 square feet on four floors. We moved the “0" ring operation to
e first floor, the Elastacast department to the second floor, a gas mask assembly - -
peration to the third floor, and used the fourth floor to store all the obsolete molds' and o

pment from both divisions to try- and open up good manufacturlng space We called C
ur. vertacal 1ndustr1al park Shis A _ :

By the tlrne Aerovox dec1ded to Sell What is now Acushnet s PIant C it became apparent ; K
-t__hat we were going to need more space. Even though we didn't know what we were

Iants s0 we bought the 475 000 square feet from Aerovox for $235 000

1y ff_1ce had been in Plant B and our purchasmg department and personnel offlce-j o

here, we: decrded to move our corporate funct1ons out of the Rubber D1v1510n
Plant C ' .

rom Bell Labs to head it up. One objective was to develop a golf ball W1th better
erodynam1cs More about this later . _

~ments. The Rubber Division had gained a reputation for innovation, quality, and dependa- o

oing to do with it, we decided that it was good space right in the middle of all our other =

1960 We set up corporate research and developrnent in Plant C. Dr ]ohn J epson came E



| ommoumss 0,

" We had Wonderful and enthusmstlc golf Salesrnen selllng our golf balls S1nce we dld not

s -"-"11m1t them to selling only our. product, many ‘of them picked up other. golf equ1pment to

~sell to the pros. We found that most of them were selllng the Bull’s Eye putter that was
: becornlng very popular. - _ .

The Bull's Eye was being made by John Reuter in Phoemx Ar1zona John was a retired
golf pro and one of the finest gentlemen I have ever met. He loved to putter around in

~ his shop at home - trying to make a better putter. He finally hit the jackpot, and decided
" to go into business. He did an excellent JOl) of manufacturmg the putter but he hated
the busrness end of 1t SRR T : R _ L

S When we. found that most of our salesmen were sellmg hIS putter anyway, we went to ;l

- John and suggested a deal whereby Acushnet would have exclusive rights to the Bull’s -
'Eye putter, give him national distribution and take over the jobs of warehousing,
‘shipping, billing and collecting acounts receivable. He was thrilled with thlS arrange

ment. About two years later he came to us with a pr0p051t10n :

- He sard that he respected us hrghly, that the arrangement was workmg extrernely well
- and for the first time in his life he was making some real money. One major problem

- was that he was 72 years old, and he recognized this arrangement couldn tgoon .

forever. He suggested that we buy him out. We did that on terms that were very -
favorable to him, and with the understanding that he would stay running the operation.
This was one of the most rewardmg deals we-ever made both for Acushnet and for John.

We then dec1cled to add golf clubs to our line. We gave up on the 1dea of gomg 1nt0

manufacturing ourselves, looked at four or five other club manufacturers, and f1nallyr ,

met Ted Wooley, who was running a company in Escondido, California called Golfcraft. -

- Ted had been in the business for a long time, was well respected in the industry and

. made good clubs. After a fascinating negotiation, we bought Golfcraft wh1ch 1ncluded
the golf club plant in Escond1do and a golf bag plant in New ]ersey L :
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Acushnet Process employees dated March, 1912, (M, Stewart's Photo).
1. Manuel King, 2. Manuel Santo, 3. F. M. Leary, 4. Frank R Peabody, 5. Wilfrid F. Normand, 6. Fred Thatcher,
7. P E. Young, 8. James Blackburn, 9. Allan T Weeks, 10. M. Daigneault, 11. Alex Goodreay,

Laurence, 18, ? Biltheau, 19. James Thurston, 20. A. Monat, 21. J. Goodreau, 22. F Allaine,
23. Wilbur Jacques, 24. James Guinn.

In order of appearance:
123456 & 10 13 16 i8 20 22 24
7 9 11 14 21 23
12 15 17 19




APCO Minstrel Show during World War II
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Left to Right:

Front row ~ Pierre Poirier, Clarence Russell, George Ames, Rita _
Michaud, Margaret Higham, Rachel Gallant, Philip E, Young, Flora |
Stewart, Elsie Maudsley, Rose Bouchard, Josephine Bettencourt, George
Jacques, and George Desorcy. |

Second row - Joseph Widenski, Ben Hyde, Stanley Szulik, Ovila Lambe
Wilfred Croteau, Conrad Pincince, Joseph Andrade, Camille Desorey,
Anthony Sylvia, Arthur LaPerriere, and Armand Charest.

Back row — Ernest Benjamin, Adrienne Landry, Raoul Guay, Joseph
Tardif, Armand Poirier, Spencer Green, Fidele Bourque, Francois
Henner, Stanley Wicherski, Dominique Belliveau, and

Eustache Hudon.




Chefs serving at an Apcoile spaghetti supper

in 1970.




The Skipper
The Skipper was just one of several hollow, hard-ribber iy
boats manufactured by the Acushnet Process Company iy th
early '20s. These boals were enthusiastically recetved, byt i
sale of the molds to a leading model boat manufacturer wy
sunk by the Great Depression of 1929,

Veterans'of the APCO
Family

In 1945, the company
made the first of its
many salutes to ifs
employees with 25
years and more of
service. This booklet,
giving a brief history of
the Acushnet Process
Company and
bicturing all veterans
of the APCO family,
was distributed as a
supplement to the
company npewsleticr,
The APCO News.

The Army-Navy E Award
In 1942, Acushuet Process Company was presented with the
Jirst of its five Army-Navy E Awavrds. The Process was the first
Massachusetfs plant and the first rubber plant in the con niry fo
be so honored.
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" After selling clubs under the Golfcraft name for a year or two, we designed new clubs- .
- and sold them under Acushnet names -- Titleist, Finalist and Club Special. Eventually
~ we found we could buy less expensive and better golf bags made by others than we .
- could make ourselves, and the New Jersey plant was closed. . - L

" At one point, we established a golf glove plant on the southeastern coast of Spain. The
product was excellent and the costs reasonable until the price of leather doubled and the
government and unjons more than doubled labor costs. It was an unsuccessful
adventure which was finally closed after much difficulty. ' ' '-

Golf shoes were among the other prodﬁcts wé'cdnsidéred. We took a good look at Foot- '
Joy, and though it was available at a reasonable price, we decided we weren't ready to
handle it. General Mills took advantage of the low price at that time, and we later

_ bought the company from General Mills in 1983. A mistake in our judgment -- we would.
“have bee_n‘ much better off if we had bought it directly in the first place. -

. aﬂAér:O'dYnam‘itsE* l -_ 7 L

_“The United States Golf Association is the ruling body of golf. In order to preserve the .
game and not make courses obsolete, they set up specifications for golf balls that limited
their flight. They tested samples of all ball manufacturers to make sure that the balls.
being used were legal under their rules. The most important of these was the limitation
~ of 255 feet per second maximum initial velocity when the ball was hit by their driving

. machine under carefully controlled conditions.
" For years, the quality control on Acushnet balls was by far the best in the industry. The -
-+ USGA reported one year that the fastest Titleist they found from all their tests was .. -~
. 254.8 feet per second, and the slowest was 254.2 - both just under their maximum.



- They pointed out that the competition was also meeting their spec.s by having nothing
~-over 255, but the slowest ball would be around 240--.Thi5_-mﬁaﬂt-.thaf our average - - -

-performance was much better than our competition’s

| Bu_t our competition was gettmgsmarterSlowlythel

 our margin of superiority was dwindling. -

The USGA tested the ball by driving it literally down a stove pipe about 15 feet long-

- with a photoelectric cell at each end. But they were measuring initial velocity only, and
maybe there was a way to make a ball go farther without exceeding their velocity limit.

- We were convinced that a change in the ball’s surface might accomplish this by giving it

Unfortunately, all golf ball manufacturers (including Acushnet) were using the same
.~ mold maker in New Jersey and they all had exactly the same dimples and design. We -
- didn’t want to use the mold supplier for experimentation because'we were stire that our - -

- competition would learn what we were doing. The only answer was to learn howto
make ball molds ourselves. - - - S T i L e

" ‘We were finally successful in developing a hobbing process to make the ball molds, and we
-tried hit or miss attempts at changing the dimples and the patterns on the-ball,-,..We_r'e_ally
didn’t know how to measure what we were doing, or what to {:_10_-tol‘lm&pr_qve“per’f_qrmance. '

- At my 95th reunion froml‘M.I.T. in 1961, I rnef Dr. Asher Shaplro,Whowashead df the

mechanical engineering department at M.I.'T. and one of the world’s leading expertson -

fluid and aerodynamics. We cooked up a deal to have him work with us on theaero- .~
dynamic problem. He arranged with a laboratory in Cambridge -t,-‘.)jblu_l.d:?lll” 'wind tunnel-

and develop the measuring techniques. - -

- After a couple of years of frustrating work, we moved the wind tunnel and equipment to
- our newly formed corporate R&D department. The end result was the icosahedron .

- design and improved dimples which gave us a real edge in golf balls and f_ur_th_et il
- enhanced Titleist supremacy. LE T T s T




arrangement because they held onto their control of the -
. In 1963, we renewed the put and call dea] with Kleinert at somewhat higher prices. We'
- Stressed that if they wanted the arrangement renewed, we would requirean - - . -
- . 'unrestricted right to call. There was considera galing ove es,
{'.'_Wa's'done;ff1-_-;":-_ TS TELEREREEE DTN SR

" By 1964, hoth Acushnet businessés were flourishing, and Acushnet stock was quoted at o
‘prices almost up to the call price - so we exercised our call.. We paid $2,500,000 to buy - o
back Kleinert’s 28% interest (for which they paid $80,000 in the 1920s). This meant that -
again we; as insiders, owned more than 50% control of Acushnet, .~ NIRRT



| : Everybody had a du‘ferent idea about what should be done and Iam sure we.never
' .Would have found agreement w1thout the guldance of our out31de pubhc relations f1rm

- At longlast weagreedon thlS newlogo Q S '
T L A TR ACUSHNEI‘COMPANY

_ ‘It was meant to be a modified “A” for Acushnet It also represents a golf ball on a tee
~and, w1th a 11tt1e 1rnag1natlon an 1nJect10n mold for moldlng rubber products

I am sure that all this has helped us, but there were stlll some in our orgamzatlon that . -
~felt that the logo looked like the south end of an elephant going north! Of course we had
_ to get government approval to change the name, and then get the: approval of our o

“shareholders at our annual meeting. There are always some people who.resist change
-and wh11e we d1d get some shareholder res1stance to the change it passed easﬂy

After th1s was accomphshed we had to convmce our employees Many of them felt that -

" this meant a major change from the old way of doing things, and they were upset that

things were not going to be the same - : particularly when it was suggested to change the
~ name of the Apco News. So we left the newsletter with the old Apco News name and
headhne banner. People do reszst change! .~ . R

. ]POhthS | e _ e

S In the early 1970s, condltlons in Massachusetts were very bad Unemployment was
running at 12% - but nobody could find any people to hire. We ran comparisons of the .
* cost of doing business in Massachusetts vs. Texas, and it was obvious that little

Acushnet could save about -$1.5 million a year if our whole operation was in Texas One
of the blggest handtcaps was the cost of unemployment compensatmn :




The decision was made to the name of our outfit to ACUSHNET COMPANY,
and we engaged the services of an expert public

standard logo, and'to redesi
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hipping cartons, and thg myriad of PRt




- We Went to a Chamber of Cornrnerce rneetlng W1th Bank of Boston econonust Jun L
.Howell and state representatives attending to discuss the. condltlon of Massachusetts
‘economy. Upon questioning, I showed our flgures to Senator. Mary Fonseca who . -
requested a copy. She said that they had no idea things 1
' 'Were dlstrlbuted by Mary to all mernbers of the Hou

Everybody was talklng about it. Assoc1ated Industrles of Massachusetts. rinted itin
their monthly bulletin, but then refused to get other industries involved. We formed a '
- committee of the 35 largest compames 1n the state and held three meetlngs 1n Boston

- with nothmg accornphshed o ST A

The Boston Globe heard of our Ineetlngs and partlcularly our: comments about how the st
Globe would never pr1nt anything favorable to business. I'got a: call from the busmess SRR
*editor of the Globe saying he had instructions 1o glve me the whole front T
. Sunday Busmess Sectlon and he Would not edlt 1t

- Asa result we had full-page artlcles in the Baston Globe and the New Bedford'Standard TN
- Times. Mayor Markey then called and said we were exactly right’ and he; would arrange,_ IR
for us to get together with our local representat1ves and senators to see 1f somethmg
- could be accomphshed out51de Boston : S L T :

At thelr urg1ng, our commlttee put together severn b111s to correct unernployment .
compensation problems. One of the worst laws was the one that allowed an employee to
collect compensation for 52 weeks, even if he quit voluntanly Many people found that .
they could quit voluntarrly, collect unemployment compensation (without. paymg taxes) i
~and take odd jobs so they could end up rnaklng more money than When they were -

- - WOI'klI‘lg

Of course there » was res15tance to our bllls wh1ch were taklng goodies away from some L
~people. After a standing room only hearing in the Gardner Audltorlum . the State- S
house all seven of our b1lls Went down to resoundmg defeat S *




| Sho_r‘tly' thereéitéf we were faced with a very difficﬁlt" union drive and an election. We -
‘were fortunate that, again, our employees decided that they were better off without a RS
union. I decide_d to not get involved _in'politics again.. o o o o

Without our knowledge, two years later Associated Industries of Massachusetts putina = °
- bill covering voluntary quits that was very similar to the one we had proposed. The -
* voluntary quit bill did pass, and became law. ‘The unemployment rate in Massachusetts

‘immediately dropped from 12% to 6%. All of a sudden we found that we could hire '

- people. So, I believe we did something to improve business conditions in our state. -

Management Succession Revisited

We.begaﬁ o realize we had a big problem. Since so many 'c_')f‘ our pe._ople',‘ who had j'o'ijn‘ed s s
us as bright young men and women during the war, stayed with us, we were facinga .

_major management succession problem. All our key people were about the same age,and . S

.- were rapidly approaching retirement.

o We_‘fel”ti we héd.a_"gi'eaf feSﬁoh'sibiiity to our e'rflpl'oyee_s‘ ; bur“sharéholdersi_'aridf the .
‘community to ensure that Acushnet was going to continue as a vibrant and successful -
business providing employment to our people, It seemed that we had or_l__ly_.rth»(:;hqicés":‘_:.

1. Start a search for a new chief executive officer. This would probably take at leasta -
year, and then another year or two to see if he fit in with the organization and was the
.. man we really wanted. If our choice was wrong, we would have to start over. And we
o oowererunningoutof time. - -



2. Find a good company that would have an intérést in buying Acushnet ',a’rid'w'ould i

mesh well with the community and our employees. .

- After much debate, the decision was ‘made (ona sailboat in the middle of Buzzards Bay) :

to engage Goldman Sachs to search for that company. The search took two and a half -

years, and we looked at some 60 companies. Amazingly the story never got out during

that period.

O.n'Jun.e iO, 1976, .Arneri{:an Brands bought all of "t.h'e 'b.uts't_andin:g. sfdck ’inii.:he Aétiéhhet' -

“Company. The day before the announcement of this deal, Acushnet stock was selling for

- -$8 per share. The next day it was selling for $20. The deal was structured so that each -
- shareholder had a choice of taking cash for his shares or a new issue of preferred stock = -
erican Brands Common stock on the basis of one shareof =~~~

which was convertible to

preferred stock equal to .48 shares of common.

of directors until my retirement in May of 1978. - -~

- I continued as chief executive officer at Acushnet and Wa_s on Amgrican .B'r‘aﬁc'_l_?s"'bbara R

 Since that time American Brands has prospered héndsmﬁélﬁr,'aﬁd I like 't.ci_fthink that the -

- Acushnet Company has helped that prosperity in a small way. American Brands has
- split their stock two for one three times since we joined them - so in additionto . -
benefiting our employees and the community, the shareholders of Acushnet have done
‘quitewell, too. . o e '




Historyof Acushret and American Brands Stock
- It is interesting to see what has happened to just one share of 'th.lo.se original 10,000 _ "

shares that were issued when the_AcuShr_let Process Company was incorporated:- -
L N el | ‘Shares After

Stock Date -

Dividend - -0 Multiple - - © . Dividend
Prior to 1951...... I l ....... 1
C12/5/51 20/1 ...l e 20 i 20
12/10/753 - 5%..ooovii i, e LOS L 21 .
12710754 5%......... PRTSUUR D K | T O e 22
12/10/55 - 5%................ P et LOB L, e 23
12/10/56 5%........... e LOB il veenn. 24 :
12710757 %o L0B e 260
12710758 5%.................. et LOB 2
12710789 5% ..o e L0 L VPR e ienia e 28
12710760 5%.....o ol e LOB 30 SR
o 12/10/61 5% LOS ool B
12710762 5%, ... 105 et e e L 88
S 12700763 5% 05 A 1 ST
12/10/64 - 5%.....0.. ..., vt MOS8
6/2/66. 6for 1. B 216
1/10/67 - 3%l e S 103 ... eiiens e e 222 .
1/10/68  3%................ e 1.03 ..ol SO L2290
1710/69  2%..c..ooociviiiiiiiinn, 102 . eteen 2330
- 6/10/76 . AMB 1.70 PREFERRED...........1 e 00238
o B/L/BL B for T U ER TR 1.7 SRS
.10/1/86 2for12 A48
1079790 2for 1o 2 89 A

. So,each of those shares that were originally issued is represented by 895 shares of o
~ American Brands stock today. - S S




TEAUSETRODATON
' Inﬂ'19__51, we Weré'ir._l the nﬁdd]e of éndtﬁer conﬂi_(;‘t\_,if_he:Kofeén War Agam
a3 masks, oxygen masks, goggles and much more war material. Our pr

fits leaped. -

But the government rightly felt that cc')'m'baliié's: shouldnot :.fé‘ap'_'_’_tﬁé benefit of the War e
effort, 50 we were again in the excess profits tax brackets. We had to pay Un_(_:le. Sam-

95% of all the profits we made Over our pre-war-income. = -

At the time, the company was-still pri\fately owned. Since We'didh"t‘h‘a‘sré..t'o report our
profits to outside shareholders, the management felt

o back into the community, rather than to Uncle Sam_.i_ o

So, we formed the Acushnet Foundati

we were making

that some of those profits shouldgo - L

on - a completely separate charitable organization. =

~ Regulations provided that we could donate as'much as five percent of our profits to. - - . L .

- charity. It was felt that if we could build up funds in the foundation, we would be able
- to take care of our community charitable obligation after the war was over, and our - -
- profits would be much less. - e o R

- We donated 5% of our profits to the Foundation from 1951 until 1966. By this time there

- was a sizable principal stored away. We contributed all the income from this principal to
“the community - to things like the United Way, St. Luke’s Hospital and other worthy
causes. - - S R T R U S R S

In 1966, we went public and so we now hadbu'tsijde stockholders to report to; We -

- anticipated that we might get questions from these new shareholders about the size of = -

our charitable contributions. We also felt we had enough money socked away in the
Foundation that we could handle our commitments to the community just from the -
Foundation income. Now that we were a publicly owned company, we were anxious to .
report as high earnings as possible. For these reasons, the company stopped contrib- . -

- uting to the Foundation in1966. .




At this time, insiders no ‘lo'ng"ef held over fifty percent control of the cornpariy and we

had one large outside holder -- Kleinert. We were concerned about losing the control of - | S

the company if too much stock got into outside hands. So every time a large block of - -

-+ Acushnet stock came onto the market, we had the Foundation buy it. Since we were in

- ampleased that they have done this. .

control of the Foundation, we could still vote that stock in the event of a shareholder e
battle.
This was probably not the prudent thing to do, and I suspect that we could have been

severely criticized for having our charitable foundation funds invested in our own
- company. However, it turned out to be the best investment we could have made. "

When we sold Acushnet to American Brands in 1976, we did ot sell the Foundation. It

| ~was completely separate and not on our balance sheet. We did, however, tell American : =

- Brands that the Foundation would continue to contribute the same amounts to the same
- charities, so the Acushnet Company and American Brands would still be looked on as = -

- good community citizens. SR e co -
We s'aidjthat._WB:\'ivould.-c'l_o".t_his fd; a pefi'od b_f years, bt_it_ feltthat the Acus‘h'ne_'t‘ Colhpaﬁy o
- should gradually build up its own charitable contributions to our qOmmunity-,needs; I
At the present time, the trustees of the'.Fquhdati'c_')n' arer

. Bill Bommer !GlenJ.ohn'_soh' . Tom WEavéi-f,:_"r_;_;_'.’ v
-Graem'e'F_landers- _ ~John Ludes. o - Dick Young.

e .‘As' of 1991, the assets of the F\ bu'nd_afibﬁ Were over $6 million; and thecontr1but1ons to o

i charities more than $250,000 a year, So it is apparent that both our company and the . .

- Foundation have done much to make Greater New Bedford a better place to workand .-

Ctolives



| oo

* Ifeel that the acquisition by American Brands WasextremelysuccessfulThemerger 2

o was a friendly one made at our request. The future of.¢ 00

‘management is assured. As expected, 'fhé_'_r_e'_Wé"r_é-'ﬁ;:atfljagemgn hange ‘-;qu': \ustin':
- -joined us from American Brands in 1977 as chief-dper'at_i_rig"_pffi:‘cer:,“'ta};iﬁgéb\fér__asj' chief -

~ executive officer upon my retirement on May 1,1978. T

John Ludes came from Polaroid in 1977 to handle golf sales andbecame thechlef ) .t
executive officer in 1984, when Bob Austin was promoted to vice president of American

- Brands. Other excellent management people as of 1990 include BQbDlibi_,el_j'a‘S‘;-p resident - -
including Foot-

of the Rubber Division, Wally Uihlein as president of the Golf Division, i
Joy, and Dale Shenk as chief financial officer. - e

 We have an excellent team in place, and I was extremely pleased on e
- that the Qld_ApC‘o__spiri_“c is still alive and workingwell, o0

As of 1990; AcuShriéi:’s s_éles‘weré .abo'ut $350,000,00_0 'a_nd- bpei‘étiﬂg profltsabout S '_ :
+ $40,000,000 before taxes. The company is well-managed, and the future looks bright for -
all our employees and the community. S e e T B T
In the ceﬁ_ter_ spread of this bd,okl_et are copies of 6_111' letterhead that éhoﬁr_ some 'df_tﬁé -
changes in our company. I think they help to illustrate that we have been a company of
change, and that our predecessors had great courage and determination. . RN
The Acushnet story '(':oul'd_n"t.havé happened in Ru‘s,sia, We are foi_'.tuﬁat'e that we 1_iv,é in
a country where it is still possible for an entrepreneur to create things new. While .

ntvisitstofind

- undoubtedly profit was one of the incentives, there also developed a desire to create jobs, =~

~ to make things better for our employees.and for the citizens of our area, and to do-things
that nobody had done before. R S ST S T




 Our founders had moral courage, a spirit, and a sense of heart that is still with s in the
company today. Somehow they created the “Apco family” for us and a culture that 18
uniquely “Acushnet.” S | [

This spirit has allowed us to meet many challenges - completely changing the business. ;
many times, new products, four hurricanes, two world wars and many smaller ones, the
. great depression and many recessions, increasing government regulations, and the :
changes necessary as people grew older and management succession problems needed .
taking careof.. - - S S RS

This spirit, too, stimulated many of our people to reach outside the company toget -
involved in their community. The company and its employees are leaders in support of
things like the United Way, St. Luke’s Hospital, Scouts, Junior Achievement, church. _
activities, and much more -- all part of an effort to make our community a better place’in -
which to live and work. =~ . - R T

- As time goes on, new challenges arise, new government regulations face us, and the -

 older people are replaced by. bright new younger ones -- and things, as they should, do.

- change. But I like to think that the culture of our company that was passed along by our’ '

. founders is still alive and well. e

- doing now, and will

Having a chance to write these notes has brought back many, many wonderful B
memories. I can’t close without saying THANKS to all our great people that gaveme - = -
their support through the years. It was a wonderful experience to know them and work .- -
- with them. I am, indeed, a lucky guy. R S AR

1am extremely proud of the great job that our Acushnet family has done in the past,is -

..~ doing now, and will do in the future. I am sure Skipper would be proud of his Apco - -
2 :famﬂy;“t__dqﬁ‘-_hi_Sf‘Visi'o_n‘,.e_n_t_lr_lusia”sln; and wisdom Wwere our nspiration. - o

 ehdb Yoy



OTHERMEMORES FPOVLE

I cannot close Wlthout recogmzlng many of the spec1al people WhO worked W1th me and e
" made Acushnet such a good place. It was a wonderful relatlonshrp, and T look on'all our,-,__ii; N
people as my. close friends - - We always called each other by our: flI'St names and took a TR
~ real: 1nterest in each other too L i R v

In addltlon to Skipper, Tom Casey and Fred Bornmer some of the key people WhO made .. B
" major contrlbutlons are llStEd below (not in order of nnportance and not by date) '

'Flora Stewart was our flI‘St fernale employee in 1912 and rose to’ becorne Ma Stewart to
~everybody. She ran the front offlce Wlth arn iron flSt and was as51stant treasurer (she
_really d1d all the work) . : R :

O Karl Goodwm Jomed us in 1938 and rose from draftsman and englneer to runmng the 5
~ Rubber Division. He made a ma]or contribution. In 1972, Karl left Acushnet to. become
: pre51dent of New Bedford F ve Cents Savmgs Bank now Compass Bank e

- Tom Weaver ]omed us as an englneer in 1942 and took over as vice pre81dent and

. general manager of the. Rubber Division. Tom led the _complete turnaround in the -

- division, making it profltable in that dlfflCl.llt tlrne

' B111 Bommer joined us in 1946 as an engmeer and succeeded Fred Bomrner in' 1956 to
_ably run our Golf D1v151on Blll retrred in 1982 ‘ o

.Blll Flack came aboard rlght after World War I[ and becarne our ch1ef f1nanc1al offlcer

) ,Brll was ably asmsted by Duane Wheeler Who took over on B111 S retlrement in 1977

Carl Sunders was hired Wlth F red Bommer and Was in charge of manufacturmg in the |
Golf DIVISIOH - : :




| .'.I‘he.Chief Cheémists in the Golf Dlv1s10n were Stan Szullk and later, Leon Keches

- They were in charge of quahty control quahty and cons1stency are essent1al tothe - -
- success of TltIEISt . . , , .

' George Ames Jomed us rxght after World War I was much beloved by a.ll those on the “thrrd
' ﬂoor and was in charge of stampmg, palntrng, packagmg and Warehousmg golf balls

~ Foliowing Frank's death, Bill Roemer was hired to run our purchasmg department and -
_ systemized our purchasmg operatl '

Dur1ng my days of close assoc1at10n Wlth the Rubber Dmsmn machlne shop, I Was '
privileged to work with- George Desorcy, Camille Desorcy, Conrad Pincince, Qdilon .- L

- Cormier, Honor Robatallle Oscar Harpln Wll Bowler Gerry Charest - and the hst o
could go on and on.- R o _

S Lynde Wllhams Inoved from Rubber D1v151on englneerlng to take over as chlef engmeer -
ooof the Golf D1v151on When George Desorcy left us, oo o : x

& ; -:.For many, many years Armand Charest was the actlve superv1sor of the manufacturlng f
S operatlons in the Rubber DIVISIOH He was “the boss when I jOII'lECl in 1938. :

' Untll he left us in 1978 Larry Wescott Was in charge of golf ball manufacturlng B
- Ed Powers handled employee benefrts the CI'ECllt union and the like. Slnce l’lIS
= retlrement he has been the manager of the Acushnet F oundatzon

i f'to become Vlce Pre31dent in charge of all golf ball manufacturmg

: become pres1dent of a cornpetltor

| Frank Jepson was DlI‘ECtOI‘ of Purchasmg and kept us in materlals durlng the war years o

'Jlm Honohan ]01ned us as an electrlc1an S helper and rose through many 1rnportant JObS el

e Dave Harrmgton took over the Rubber D1v151on after Tom Weaver retxred and left us to o



o 'In our Rubber D1v151on where 1nnovat10r1 and qualrty were S0 1mportant to our success R
- - our laboratory managers and/or technical directors were (in order of appearance) Ph11 .
3 Gldley, Ed Denzler Tom Edwards Ray Szuhk Blll Klng and J1m DeMello FERPRE Oy

- -Two superv1sors m golf were the husband and wrfe team of Gus ‘and-Evelyn' Rodenques‘. s
- —oth were loved by all who worked with them. Gus was respons1ble for the mill room

and press room and Evelyn, with the help of another wonderful supervisor, Edle Dav1s

~ handled the wmdmg room and f1n1sh1ng -a really happy group of people

]oe Dlas came up through the ranks to handle the superv1s1on of all productron
departments n the Rubber D1v1s1on RN SR

In both d1v1srons we needed and had great sales teams - both 1ns1de and out in the fleld. S
* Holmes Dyer came ini from the field to become sales manager-of Rubber respon51b111t1es S
as Karl Goodwin moved up. After j joining us from Harvard Busmess School, Dean
Cassell first worked in Rubber Division sales, and then took over from Bill Bommer to.
_ handle golf sales. I'm afraid that there isn’t enough room to list the outside salesmen
- who, in'both the Rubber and Golf Divisions, were tops, and did more than anybody else o

“to get Acushnet our products and our expertlse known to customers :

'As I get older my memory fa1ls me and I reahze that I have probably left out many of
*-our key people. I apologlze for that At least these were some of the people Who made
Acushnet t1ck . _ o _ _
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